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Our journey as Koton started with passion, 
hope and courage when we opened our 
first shop in Kuzguncuk in 1988. When 
we were founded our goal was to create 
a strong brand and introduce our brand 
to the world.Currently, we are one of the 
leading fashion brands in Türkiye, serving 
our customers with more than 22 thou-
sand different product options in 440 
physical stores in 30 countries around the 
world.  We sold more than 60 million prod-
ucts in 2022, generating sales revenue of 
TL 8,486,016,167.

As Koton, we have been acting in line with 
the principles of sustainability for many 
years, with the awareness of the respon-
sibility that our experience in the fash-
ion world imposes on us. In 2020, we de-
fined this sustainability approach more 
clearly and adopted the approach we call  
"Respect for Life" and set our concrete 
goals in this area. 

We consider sustainability as an important 
part of Koton's corporate strategy. We 
are steadily moving towards the goals we 
have set in line with the United Nations 
Sustainable Development Goals. We fo-
cus on mainstreaming our sustainability 

efforts across our entire value chain with 
its economic, social and environmental 
dimensions. As promised, we continue to 
disclose our sustainability agenda and 
progress steps to the public. In our second 
report, you will find our ongoing and newly 
initiated projects on these issues, as well 
as important steps in the design and im-
plementation processes.

We think that with the right technological in-
frastructure, new production methods in 
our sector that are centered on sustain-
ability and recycling can succeed. Our 
goal is to incorporate more and more en-
vironmentally friendly technologies into 
Koton designs.The recycling information 
of the materials used in our sustainable 
products is clearly stated on our product 
labels. This approach offers our custom-
ers the opportunity to better understand 
the sustainability impacts of the products 
they purchase and increase their aware-
ness of sustainability. 

We recognise the impacts of the climate cri-
sis at every stage of sustainability prac-
tices and continue our efforts in line with 
our goal of becoming "Carbon Neutral" by 
2040.

CHAIRPERSON’S 
MESSAGE

YILMAZ YILMAZ 
Chairperson of the Board
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We use a development model centered on 
talent and responsibility in the areas where 
we operate, regardless of an individual's 
ethnicity, religion or language.

In all our business opera-
tions, we endeavour to pro-
mote standards that enable 
women to work more com-
fortably and efficiently. We 
have signed the Women's  
Empowerment Principles 
(WEPs) agreement with the 
aim of enabling women to 
participate effectively in dif-
ferent sectors and positions 
in economic life.  On the 
other side we use a devel-
opment model centered on 
talent and responsibility in 
the areas where we operate, 
regardless of an individu-
al's ethnicity, religion or lan-
guage.

We support innovative think-
ing and digital transforma-
tion at every level to make 
sure our business process-
es are sustainable. We ad-
ditionally maintain a closely 
monitor on the innovations 
that come from this process 

and integrate them with our 
business processes. Our in-
frastructure for information 
technology is continuously 
strengthened and updated.

In addition to responding dy-
namically and effectively 
to our customers' evolving 
requirements, we benefit 
from innovative approaches 
when developing solutions 
for environmental and so-
cial issues. Compared to the 
previous year, we increased 
our investment in R&D and 
innovation activities by 56% 
and invested a total of TL 
26,108,634. 

In our second sustainability 
report released on the 34th 

anniversary of our brand's 
establishment, you will find 
what we have done for a 
better world on the basis of 
Respect for Life. With the 
awareness that sustainabil-

ity is a long and continuous 
journey, we will continue to 
strive to do better

I would like to extend my sin-
cere thanks to all our cus-
tomers, business partners, 
colleagues the true archi-
tects of our success and all 
our stakeholders who sup-
ported us during our 34-year 
journey for their trust and 
contributions throughout 
this journey.

When you believe, you some-
how bring the conditions to-
gether, you work according-
ly and you succeed.' 

Many more 34 years, all  
together... 

		  Yılmaz Yılmaz
Chairperson of the Board

Türkiye's largest Koton Store is located in Ankara Kızılay.
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We are pleased to take this opportunity to pres-
ent our Sustainability Report for the year 
2022, which outlines our sustainability activ-
ities, development areas and targets. In our 
report, we assess the risks and opportuni-
ties that await us in the short, medium and 
long term in our sustainability journey, and 
present our goals and the progress we have 
made towards these goals in a transparent 
manner. 

In terms of Koton's brand history, which dates 
back to 1988, sustainability has been a con-
cept that has found its place in various ex-
pressions and projects since day one. In 
2020, we promised to harmonise this con-
cept with our business objectives and to pro-
vide a more institutional framework for our 
business with our Respect for Life manifes-
to, which we announced to the public.

This corporate framework was both a result of 
Koton's open-minded structure and a neces-
sity. When we consider the threats facing our 
world and national economies, the concept 
of sustainability is not just a choice, it is an 
obligation. At a time when we are facing glob-
al threats such as the depletion of natural re-
sources, climate change and environmental 
degradation, sustainability has become a 
guarantee for the continuity of our business, 
as well as economic and social well-being, 
over and above the goal of protecting our 
planet. The major issues threatening hu-

manity and the future of our planet, requiring 
solutions, have transformed sustainability 
from being solely the responsibility of gov-
ernments into a common ground involving a 
broad spectrum of stakeholders, including 
the private sector, non-governmental orga-
nizations, and individuals.

It is time for all of us to assume responsibility 
for these alarming issues. It is now impera-
tive for every stakeholder in every sector to 
think about what they can do to contribute to 
solving common problems by taking respon-
sibility for the mark they leave on the world. 
To take an example from our own sector, the 
ready-made garment sector is one of the 
leading sectors employing millions of peo-
ple. Our country is the sixth largest garment 
producer in the world. On the other hand, 
ready-to-wear is one of the biggest consum-
ers of the world's natural resources. When 
we talk about the need for change, the role 
of the apparel and fashion industry in that 
change is very valuable. As one of the lead-
ing players in the sector, and as a brand that 
touches millions of homes and wardrobes 
with our products sold 60 million a year, we 
are determined to play our part in this trans-
formation. The Respect for Life sustainabili-
ty movement, launched since 2020, is a very 
comprehensive plan, with a strategy that we 
have aligned with our business objectives. 
The report we are presenting to you contains 
the latest data from this plan.

GÜLDEN YILMAZ 
Board Member and  
Chairperson of  
Sustainability Committee

MESSAGE FROM  BOARD MEMBER 
AND CHAIRPERSON OF  
SUSTAINABILITY COMMITTEE
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At Koton, we work with a commitment to be a 
leader in sustainable fashion. As we grow 
our business in our sustainability journey, we 
also focus on creating a better future as a si-
multaneous goal. We perceive sustainability 
as the foundation of our existence as a brand 
and the guarantee of our future. With this 
perspective in mind, our priority will always 
be to create value in line with our sustainabil-
ity goals and strategy, and to inspire our in-
dustry with pioneering practices.

As Koton, we have initiated a major transforma-
tion within ourselves by embracing sustain-
ability at the highest level. We have accept-
ed sustainability not only as a conscientious 
goal, but also as a reality for the healthy de-
velopment of our industry and business. As 
part of our 'Respect for Life Manifesto', we 
are acting in line with global goals through 
our focus areas of 'Respect for our World, 
Respect for People, Respect for Society and 
Respect for our Business', and we continue 
to take concrete steps towards sustainabili-
ty through the roadmap we have created.

As part of our "Respect for Life" manifesto, we 
made significant progress in 2022, as in the 
previous reporting period, in the focus areas 
of Respect for our World, Respect for Peo-
ple, Respect for Society and Respect for our 
Business. In this context, I would like to share 
with you our business and goals in each area 
under the main headings, which you will find 
in detail in our report.

In our “We Respect Our Business” focus area, 
we aim to review all our risks and priorities 
with Double Materiality by the next reporting 
period and to reach a level that will enable 
the financialisation of our sustainability per-
formance. We emphasise digital transforma-
tion in all our operations with a continuous 
improvement approach, and we are actively 
expanding digital applications that increase 
the efficiency of our business models. 

We are designing new store concepts on the 
axis of sustainability. We follow industry in-
novations through R&D and innovation ac-
tivities, integrate innovation into our busi-
ness model and work in a target-oriented 
manner to increase our competitiveness. In 
the coming period, we will expand our Koton 
Code of Business Ethics and sustainabil-
ity perspective to our entire supply chain. 
By 2030, we aim to make the entire supply 
network traceable and to digitise the supply 
network by focusing on technology.

As Koton, our “Respect for the World” ap-
proach addresses issues such as climate 
change and the rapid depletion of natural re-
sources, which require the efforts of all seg-
ments. In the coming years, we will focus on 
projects to reduce our greenhouse gas emis-
sions by working with various organisations. 
As we reduce our waste, we will increase our 
business on projects to reuse waste from our 
production processes through advanced re-
cycling. Through the Better Cotton initiative, 

we will continue to raise awareness by train-
ing our farmers and employees on issues 
such as soil conservation, efficient use of 
water and energy, and protecting biodiversi-
ty by reducing the use of chemicals through-
out our value chain. We will continue to in-
crease the number of sustainable products 
each season and work to ensure that our raw 
materials sector also meets this goal.

By expanding the scope of our “Respect for 
Water” project, we will continue to run 
awareness projects with Şahika Ercümen 
and other NGOs and spokespeople.

We sincerely believe that the success of Koton 
and the continuity of its economic profitabil-
ity depend on the happiness of the Koton 
family, which is constituted by our employ-
ees. We manage all issues related to busi-
ness life within the framework of the Respect 
for People focus area and design our busi-
ness areas to ensure health and safety. By 
creating an equal and inclusive working en-
vironment, we strengthen Koton's identity as 
a women-friendly company in all our policies. 
As a signatory of the Women's Empower-
ment Principles (WEPs), our company-wide 
female employee ratio reached 65% in 2022 
thanks to our practices that support wom-
en's participation in business life. The Koton 
Academy Online platform, which we created 
to support the professional and personal de-
velopment of the Koton family, provides our 
employees with 24/7 access to training con-

tent.

We evaluate our social responsibility issues in 
the area of “Respect for Society” to ensure 
that the impact we create in the area of con-
tributing to social development supports sus-
tainable change. We carry out a wide range 
of activities with our Sustainability Repre-
sentatives, who are colleagues from across 
the business. Through our Koton Stakehold-
ers Social Gender Equality-EŞİTİZ project, 
we are expanding our women's empower-
ment efforts based on the WEPs principles. 
We prioritise local labour and local suppliers 
to contribute to the local economy. By 2022, 
all 6,433 new posts will be occupied by lo-
cal employees. We engage with 16 different 
stakeholder groups, from our customers to 
financial institutions, and meet with them 
regularly to ensure their direct involvement 
in our sustainable business processes.

In each new report we publish, we will contin-
ue to transparently share with you the steps 
we have taken towards a better world and 
our new goals. I would like to thank my col-
leagues, customers, suppliers, business 
partners and all our stakeholders for joining 
us on our sustainability journey.

At Koton, we work with a commitment to be a leader 
in sustainable fashion. As we grow our business in 
our sustainability journey, we also focus on creating 
a better future as a simultaneous goal.

Gülden Yılmaz 
Member of the Board of Directors and  

Chairperson of Sustainability Committee
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"Environmental, economic and social chal-
lenges continue to escalate throughout 
the world. We recognise that environmen-
tal and social risks, in particular the climate 
crisis, will affect us profoundly. We recog-
nise the importance of creating value for all 
stakeholders with whom we interact, and 
we manage our processes from a sustain-
ability perspective. In line with our sustain-
ability principles and equal opportunities 

approach, we are 
deeply aware of our 
responsibility to-
wards the environ-
ment, society and 
all stakeholders, 
and we carry out our 

production and designs with the priority of 
“Respect for Life” by respecting People, 
Our Business, Society and Our World.

As we celebrate the centenary of the Repub-
lic of Türkiye, we are determined to carry 
our corporate values, vision and pioneer-
ing approach to fashion into the future. As 
Koton, we are leading the transformation of 
our industry with our innovative practices 
and projects. We monitor our goals with key 
performance indicators that determine our 

development and improvement areas.

In our 2022 Report, we share with you our ef-
forts to reduce our impact on the world we 
live in. While 33% of the energy we use is 
generated from renewable sources, 20% 
of our product range (on a product basis) 
is made from sustainable raw materials. 
These products now account for 25% of our 
sales. When designing our collections, we 
prioritise materials and technologies that 
have the least impact on the environment.  
In this context, with a more sustainable pro-
duction approach, we use “Better Cotton 
(BC)” certified cotton, which is obtained 
by increasing soil fertility with less water 
and chemical consumption. In 2020, we be-
came the first Turkish fashion brand to sign 
the Better Cotton Initiative and continue 
our efforts to reduce chemical impacts as 
part of our 5-year BC commitment. 

In the reporting period, we sourced 15% of our 
cotton requirements from BC certified cot-
ton. In the Spring-Summer 2022 seasons, 
we used recycled materials and sustain-
able fabrics in the Respect for Water col-
lection, which we prepared in collaboration 
with Şahika Ercümen, resulting in a reduc-

MESSAGE 
FROM CEO

Dr. A. BÜLENT SABUNCU 
CEO

At Koton, we manage our 
processes from a  
sustainability perspective.
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tion of  324,000 kg of carbon emissions and  
13,445,000 litres of water savings. Through 
our improvement projects, we have reduced 
water consumption at our headquarters by 
41% over the last six years.

While supplying 54% of the energy we con-
sume in our high street stores from renew-
able sources, we managed to integrate 
99.94% of the waste generated in our head-
quarter and logistics centres into recycling 
processes.

Thanks to the carbon footprint calculation 
process we started in 2020, we success-
fully assessed our Scope 1, Scope 2 and 
Scope 3 emissions in 2022 in accordance 
with the GHG Protocol, ISO 14064-1 Cor-
porate Carbon Footprint Standard and GRI 
standards. In our emissions analysis, we 
have increased the use of renewable ener-
gy sources as we have found that the great-
est impact comes from Scope 2 emissions. 
During the reporting period, we achieved an 
emission reduction of approximately 9,037 
tonnes of CO2 through the Renewable En-
ergy Source Guarantee System certificate. 
By 2026, we aim to reduce our total carbon 
emissions by 15% in both Scope 1 and Scope 
2 emissions. By 2030, we aim to use 100% 
renewable energy in all our operations. We 

will continue to strive to become a carbon 
neutral organisation by 2040.

As Koton, we always prioritise the health, safe-
ty and overall quality of life of our employ-
ees through our Respect for People princi-
ples. We embrace the principles of equality, 
diversity and inclusion as cornerstones of 
our business model, creating a fair, trans-
parent and supportive working environment 
for every employee. As a signatory to the 
Women's Empowerment Principles (WEPs), 
we are committed to gender equality in line 
with international standards. Globally, 54% 
of our senior management team are women 
and 69% of our employees are women. 

While only 32.1% of the R&D workforce in our 
country are women, 78% of our R&D team 
is comprised of female experts. We are 
committed to maintaining the proportion of 
female employees at a stable level of 68%. 
During the reporting period, we successful-
ly filled 17.3% of our vacancies with internal 
candidates whom we had trained ourselves. 
We are committed to building the capaci-
ty of our employees and making a positive 
contribution to their lives through personal 
and professional development training. We 
prioritised occupational safety by providing 
occupational health and safety (OHS) train-

ing to 6,401 employees, totalling 46,641 
person*hours. We increased our OHS in-
vestment in 2022 by 19% compared to 
2020, reaching TL 7,465,489. We provided 
a total of 106,240 person-hours of training, 
which is a 15% increase compared to the 
previous year.

As part of our Respect for Society approach, 
we support economic development by giv-
ing priority to local people and our business 
partners. We participate in global platforms 
and undertake extensive projects with civ-
il society organisations. To date, we have 
provided financial support totalling TL 
8,388,723 to  approximately 6,000 women 
through ÇATOM (Multipurpose Communi-
ty Center) projects. During the period un-
der review, we involved 188 women in pro-
fessional business life through the “Koton 
Housewives Project.

We offered employment opportunities to 6,401 
people across Türkiye, 65% of whom were 
women. These efforts earned us the "Wom-
en's Employment and Equal Opportunities 
in the Workplace" and "Gender Awareness" 
awards at the Women Friendly Brands 
Awards. We won the "Women's Empower-
ment Category" with the "Handicraft Proj-
ect" at the "Best of Sales Awards" organ-

While supplying 54% of 
the energy we consume 
in our high street 
stores from renewable 
sources, we managed 
to integrate 99.94% of 
the waste generated 
in our Head Office and 
Logistics Centres into 
recycling processes.
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ised by "Sales Network". We also received 
awards in the Best Women's Brand and An-
chor Store categories at the AYD Awards.

With the principle of “We Respect Our Busi-
ness”, we reach a wide customer base by 
rapidly adapting to innovations in the sector. 
We aim to contribute to both our own brand 
and the industry by taking advantage of the 
digital world, technological opportunities 
and R&D activities. We strictly adhere to 
production standards and regulations, while 
maintaining our economic growth and shift-
ing our investments towards sustainable 
technologies and resources.

We sell 1.9 products every second in our stores 
and more than 1,000 points of sale, employ-
ing a total of 8,417 people. We achieved a 
sales volume of 60 million units with 22,334 
different product options in a total of 440 
stores, 192 abroad and 248 in Türkiye. In ad-
dition to opening new stores, we expanded 
our physical presence with 26 new stores 
in 2022. We reinforced our commitment to 
R&D and innovation with an investment of 
TL 26,108,634, an increase of 56% com-
pared to the previous year.

We implement projects with various stakehold-
ers to promote community development 
and local consumption. We cooperate with 

NGOs and local authorities to support local 
producers and communities.

Our 34 years of long-established experience 
continue to guide the adoption of sustain-
able practices, not only in our own oper-
ations, but across the industry and value 
chain. By strengthening our leadership in 
business sustainability, we continue to lead 
change in the sector. While our innovative 
approaches continue to inspire the indus-
try, we are extending our far-reaching influ-
ence through collaboration and information 
sharing on sustainability. We will continue to 
make progress towards our goal of moving 
our industry towards a fairer, more environ-
mentally responsible and community-fo-
cused structure.

I would like to thank our valuable colleagues 
and all our stakeholders who contributed to 
the Koton 2022 Sustainability Report and 
our sustainability goals, which we prepared 
in line with the principles of transparency 
and accountability.

Sincerely yours,

Dr. A. Bülent SABUNCU
CEO
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Koton Mağazacılık Tekstil Sanayi ve Ticar-
et Anonim Şirketi continues its activities, 
which started in 1988, by adopting sustain-
ability as a fundamental principle. We act 
with the vision of contributing to the sus-
tainable transformation of the business 
world and aim to accelerate this transfor-
mation. As a company, we are aware of our 
responsibilities for our employees, society 
and the world at large, and we work with 
determination to contribute to sustainable 
development.

Our strategy, which we call "Respect for Life", 
which guides us on our sustainability jour-
ney, guides our goal of becoming a sus-
tainable brand. In 2020, in line with our 
"Respect for Life" Manifesto, we trans-
parently presented the values we want to 
create in the environmental, social and 
governance areas and our sustainabil-
ity performance to all our stakeholders 
through Koton.com, our social media plat-
forms and press releases. In the sustain-
ability journey, which we strengthened by 
publishing our first sustainability report in 
2022, we are taking firm steps forward in 
2023. We have taken our business strate-
gy and stakeholder expectations into con-
sideration while determining our sustain-
ability goals gathered under the headings 
of "Respect for Our World, People, Socie-
ty and Our Business”. We have pledged to 
shape these goals on the basis of respect 
for our world, society and the individuals 
who make up society while using our re-
sources, and at the same time, we have 
established our plans to contribute to the 
United Nations Sustainable Development 
Goals (SDGs).

Koton's 2022 Sustainability Report focuses 
on the environmental, social and govern-
ance aspects of all activities carried out 
by our company in Türkiye between 1 Jan-
uary 2022 and 31 December 2022. The re-
port provides a broad perspective on our 
strategies, projects and targets in line with 
the United Nations' Sustainable Devel-
opment Goals (SDGs). In addition, in line 
with the goal of creating long-term value, 
the report addresses Koton Value Creation 
Model with an integrated approach within 
the framework of six capital elements and 
shows how we can increase this value for 
all our stakeholders.

As Koton, we have reported our sustainabil-
ity understanding that we have created 
in our value chain in accordance with GRI 
Standards and the International Integrat-
ed Reporting Framework (<IR>) conduct-
ed by the Value Reporting Foundation 
(VFR). This report was prepared in accord-
ance with GRI Standards. In our report, we 
have also included progress on our com-
mitments to the United Nations Women's 
Empowerment Principles (WEPs) and the 
United Nations Global Compact (UNGC). 
In the coming years, we aim to report our 
sustainability progress annually and to set 
an example in the sector by sharing our 
strengthened sustainability performance 
with our stakeholders. 

For your ideas, suggestions and ques-
tions regarding our 2022 Sustain-
ability Report and our sustainabili-
ty performance, please contact us at    
surdurulebilirlik@koton.com e-mail ad-
dress.

ABOUT THE REPORT
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30

1,000+

NUMBER OF 
COUNTRIES  
IN ACTIVITY

About 
Koton

Number of sales points 
worldwide

products sold annually 

SALES POINT

COLLECTIONS 
BASED ON THE 
CLIMATE AND 

CULTURE OF THE 
COUNTRIES 8,400+

145

NUMBER OF 
EMPLOYEES

NUMBER OF 
DESIGN TEAM

80
 	 80 new designs added to 

stores every day 

NUMBER OF DESIGNS 
ADDED DAILY

1,773
1,773 suppliers without focusing 

on a single supplier 

NUMBER OF
SUPPLIERS

4-8 weeks
Fast fashion model with short 
delivery times (4-8 weeks for 

Türkiye) 

DELIVERY TIMES

1.9 products
1.9 products sold every second in 

Koton stores around the world

PRODUCTS SOLD 
PER SECOND

8.5billion

SALES 
REVENUE

440
NUMBER OF 

STORES

In 34 years, stores have 
opened in 30 countries.

22 k
More than 22 thousand different 

product types and a total HQ 
and Logistics warehouse area 

of 86,851 square meters

PRODUCT TYPES

ONE OF TÜRKIYE'S 
TOP FOUR FASHION 

BRANDS 

USING THE FULL 
POTENTIAL OF THE 
TURKISH TEXTILE 

INDUSTRY 

60 million+

ANNUAL 
SALES
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 Respect for Life Collection
 Respect for Water Collection
 License Collection
 Handicraft  Collection
 Mother’s Day

 Valentine's Day
 Christmas Collection
 Online Special Collection
 Gender Collection
 Father's Day

 April 23rd Limited Collection
 Back to School
 Overseas Special Collection (pro-
ducts suitable for women of diffe-
rent countries and reflecting the 
trends of the countries)

Koton Brands

Limited-Edition Collections 

BUSINESS

Our Collaboration Collections                                    
O

U
R
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R
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D

U
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1988 We opened our first 
store in Istanbul.

1995
We restructured our orga-
nization to focus on design 
and production.

1996 We opened our first 
overseas showroom in 
Munich.

1999 We started the brand 
usage right (franchising) 
working model.

2001 We expanded our design team, 
increased the product range, 
moved to a large-scale store 
concept and took the first steps 
towards becoming a Fast Fashi-
on brand.

2002 We opened our first stores 
in the Middle East, Russia 
and the Balkans.

2005 We reached 100 stores in Türkiye 
and 39 stores abroad.

2010 We established Koton Radio, 
which broadcasts live in all our 
Koton stores.

2011 We added many new catego-
ries such as BeachWear and 
Koton Kids to our product 
portfolio. 

2012 • We established a partnership with Tür-
kiye's leading venture company, Turkven.

• We were chosen as the "Most Admired 
and Preferred Women's Fashion Brand" 
in the Shopping Center Investors Asso-
ciation survey.

2013 We were chosen as the "Most Admired 
and Preferred Women's Fashion Brand" 
in the Shopping Center Investors Asso-
ciation survey.

2014 • We were chosen as the "Most Admired 
and Preferred Women's Fashion Brand" 
in the Shopping Center Investors Asso-
ciation survey.

• We entered the Turkish Super Brands 
list.

2015 • We started to offer online shopping 
services to our customers with Koton.com.

• According to BrandSpark Turkish Shoppers 
research, we were chosen as the "Most 
Trusted Women's Clothing Brand" by Turkish 
shoppers. 

• We were chosen as the "Most Admired 
and Preferred Women's Fashion Brand" in 
the Shopping Center Investors Association 
survey.

2016 •  We launched the Design Lab, which 
determines the design, color, pattern, 
fabric and trends of the season.

•  We opened "Koton Jeans" and "Koton 
Kids" stores, which are our brand cate-
gories in which we are assertive.

•  We opened our first high street store 
in Romania and increased the number of 
stores in Romania to 16.

•  We opened our first stores in France 
(Paris), Croatia, Morocco and Germany 
(Hamburg). 

•  We launched our “Koton Handicraft 
Collection with our Inclusive Business 
Model approach.

2017 We opened Türkiye's 27th Design Center.

2018 • For the second time in a row, we won 
the award for the brand that best mana-
ges Customer Experience, given by ACE 
Awards.

• We were selected as "Brand of the 
Year" by Campaign Magazine.

2019 • We implemented the “WE ARE EQUAL 
Project", one of our gender equality pro-
jects in our supply chain. 

• We implemented the "Koton Love 
Project" and raised funds to improve the 
living conditions of stray animals with 
the Watch Me Eye Association.

• We were selected as the "Most Ad-
mired and Preferred Women's Fashion 
Brand" for the 7th time in a row in the 
Shopping Center Investors Association 
survey. 

• Famous actress Bensu Soral became 
our brand ambassador.

2020 • We have started to take steps to acce-
lerate our sustainability efforts. We pub-
lished our "Respect for Life" Manifesto. 

• We became Türkiye's first brand to sign 
Better Cotton (BC). 

• We became the first retail brand to 
receive the "Safe Service Certificate" in 
our headquarters, logistics and all our 
stores during the COVID-19 period. 

• For the first time, we prepared a 
special collection together with TikTok 
influencers. 

• We became the Ready-to-Wear Sector 
Leader in the "Platinum Global 100 
Index".

2021 • We launched our "Respect for Water Colle-
ction."We were selected as the world winner 
in the "Wholesale and Retail Services" cate-
gory at the "British Safety Awards" within the 
scope of our Occupational Health and Safety 
practices. We transferred half of the revenue 
generated from the “Keeping the Marma-
ra Sea Alive" T-shirt project to TURMEPA 
(DenizTemiz Derneği) "Clean Coast Proje-
ct."We were selected as the "Most Admired 
and Preferred Women's Fashion Brand" in 
the Shopping Centre Investors Association 
survey 9 times.

2022 •Sustainable products constituted 20% of all 
Koton products on a unit basis and 25% on a 
turnover basis. 

• We have established more than 1,000 sa-
les points worldwide, in 30 countries, throu-
gh our online sales channel Koton.com and 
marketplaces, and in a total of 440 stores, 
192 of which are abroad and 248 of which are 
domestic.

• In cooperation with TURMEPA, “LET THE 
SEA LIVE”, we collected 50 KG of waste in 
30 minutes.

• For the ninth time, the Association of Shop-
ping Investors (AYD) has won Türkiye's No. 1 
Women's Brand Award, and for the first time, 
we have also won the Anchor Store Award.

• We published our first Sustainability Report.
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Women-Friendly Brands 
"Women's Employment and Equal 
Opportunities at Work" and "Gender 
Equality Awareness" Awards

IHKİB  
Successful Exporters Awards / 
"Producing for a Stylish Future" 
Award

Brand Finance Türkiye 
Brand Finance Türkiye's Most 
Valuable and Strongest Brands

Sales Network  
Best of Sales Awards /  Handicraft 
Project - Women's Empowerment 
Category Award

Fortune Türkiye 
The 50 Most Powerful 
Businesswomen / Gülden Yılmaz

CXA /Customer Experience Awards 
Two Silver Awards in the categories 
"Best Customer Experience 
Measurement" and "Best Business 
Change and Transformation”  

Turkish Public Relations Association 
(TUHİD)  
Golden Compass Awards / Respect 
for Water Collection Project 
Launch with Şahika Ercümen “Best 
Practice” Award

Muse Creative Awards  
Türkiye's first Metaverse fashion 
show, 2 platinum, 1 gold Awards 
with the Rachel Araz x Koton Virtual 
Runway project

Felis Awards  
"Creative Influencer Use" Award with 
Koton Virtual Runway 

AYD Awards  
"Best Women's Brand" and "Achor 
Store" Awards

CRE Awards  
"Retail and E-Commerce Company 
of the Year" Award

Smarties EMAA Awards  
"Web3.0 Metaverse" Award

Republic of Türkiye Ministry of 
Industry and Technology  
Design Center Awards / "Highest 
Employment of New Design 
Personnel" Award

Retail Sun Awards 
Gülden Yılmaz and Yılmaz Yılmaz 
"Retail Sun" Award

Golden Leader Awards  
Dr.A. Bülent Sabuncu- "Most 
Successful CEO" Award

O
U

R
 A

W
A

R
D

S
 (2

0
22

)

Türkiye's first Metaverse show 
was awarded 2 platinum and 
1 gold awards by the Muse 
Creative Awards.

For our prizes prior to 2022 
https://www.koton.com/hakkimizda
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Number of Stores

101

10
3053

81

Mall  
(Shopping Centre) 

High Street Franchise TOTAL

165 248
192

Türkiye World

440

Total Number of 
Stores (2022)

Number of Visitors 
(million persons)

2020

2021

2022 300.2

264.1

284.5 %14
Increase 

(2020/22)
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OUR MANIFESTO 
FOR 'RESPECT 
FOR LIFE'

As Koton, we accept sustainability as a main framework that adds 
meaning to our existence.

We are taking strength from what we have learned from the studies we 
have carried out in the field of sustainability so far and we are gath-
ering our new development steps under the title of ‘Respect for Life’.

At the heart of our ‘Respect for Life’ approach is respect for the world, 
society, people and our business.

Respect for our world, our society in which we exist, all the people we 
touch and our business, which is the basic source of our brand value, 
constitute the essence of our understanding of sustainability.

We say Respect for Life, we align our strategies and goals with the 
United Nations Sustainable Development Goals.

We say Respect for Life; we use our power of influence in the construc-
tion of a better world by developing collaborations with our stake-
holders,

We say Respect for Life; we are committed to sharing our develop-
ment steps and experience with transparency.

FOR OUR COMMON FUTURE…
Respect for the
• World,
• Society,
• People, 
• Our Business...

For our shared future...
For our Respect Life manifesto; Respect Life!
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We know that the world is home not only to humans, 
but to all living things. We respect the right to live of our 
planet and all living things on it.

We are aware that taking care of our environment and 
our planet is not a choice, but an obligation. As an effec-
tive player in the fashion industry, we see it as a respon-
sibility to contribute to the solution in the protection of 
natural resources, especially water.

We share the responsibility of leaving a livable world to 
future generations. We set targets and take initiative 
to reduce the effects of the traces we leave on 
the world with our activities.

The point we have reached encour-
ages us to grow our business. We are 
a growth-oriented company. We see 
growing our business and ensuring prof-
itability as necessary for both our own fu-
ture and the ecosystem we are at the cen-
ter of. We aim to be the leader in our sector 
with digitalization, simplicity and agility. Every 
day, we see the necessity of respecting our business 
to design, produce and present it to wider masses in 
the most innovative way. 

We are at a pace that can keep up with the speed in 
our sector and manage the change. In addition to 
our retail expertise, we aim to add value to both our 
company and our sector with our technology and 
R&D studies

Human health, safety and happiness are our top priority.

Dressing, a basic need, is today a symbol of self-expression, freedom 
and more. We serve people. We make people feel better while respond-

ing to one of the most basic needs. That is part of our job.

The other side is the person we do our job with. Our people who 
take part in all processes starting from production to after-sales 
customer satisfaction are our most important value. We strive 
to improve the equipment and skills of our employees.

We feel responsible to everyone involved in our ecosys-
tem. We care about being connected and sharing 

with a focus on learning. We share the UN Sus-
tainable Development Goals, which we have 

adopted as a guide, with all our suppliers 
and we are committed to making our co-
operation even stronger with our target 
union. 

We work with the belief that every fash-
ion product we offer makes a contribu-

tion to social life. We believe that good 
and great deeds can only find their true 

value in healthy and strong societies. For 
this reason, we accept it as our primary re-

sponsibility to give what we receive from the 
society to the society and to strengthen the com-

munities.

We aim to contribute to social development with projects 
with high impact power. Gender equality and women’s em-
powerment continue to be the area where we contribute to 
the solution from past to present.

We are enthusiastic about walking arm in arm with all our 
stakeholders in our sustainability efforts. We become 
members of initiatives in the international arena and share 
our commitments with the society.  
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We know that the world is home not only to 

humans, but to all living things. We respect 
the right to live of our planet and all living 
things on it.

We are aware that taking care of our 
environment and our planet is not a choice, 
but an obligation. As an effective player 
in the fashion industry, we see it as a 

responsibility to contribute to the solution 
in the protection of natural resources, 
especially water.

We share the responsibility of leaving a 
livable world to future generations. We set 
targets and take initiative to reduce the 
effects of the traces we leave on the world 
with our activities.

WE RESPECT OUR WORLD

33%

15%

99.94%

13.4mn lt

20%

54.1%

 41%

CLEAN ENERGY

USE OF BETTER 
COTTON

WATER SAVING

SUSTAINABLE 
PRODUCTS

RENEWABLE ENERGY

AMOUNT OF WATER  
CONSUMPTION AT THE 

HEADQUARTER

WASTE MANAGEMENT

We provided 33% of our energy 
consumption with renewable 

resources.

In 2022, we used 15% BC 
cotton.

In 2022, we sent 99.94% of the waste 
generated at our headquarter and 

logistics centres to recycling.

We saved  13,445,000 litres 
of water by using recycled 
materials and eco-friendly 

production technologies in our 
Respect for Water Collection.

In 2022, our sustainable 
products reached 20% of our 

total products.

We obtained 54.1% of our 
energy consumption in 

our high street stores from 
renewable energy sources.

In the last 6 years,  we have 
reduced our water consumption 

at the headquarters by 41%
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WE RESPECT SOCIETY

188 8 mn TL

6,401 

WOMEN'S EMPLOYMENT PROJECT INCOME

In 2022, we brought 188 
women into business life 

with the Koton Housewives 
Project.

Over 8 million TL in income 
have been given to women as 
part of the "Koton Handicraft 

Project" project thus far.

We created employment 
for 6,401 people in 
Türkiye. 
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2 CONTRIBUTION 
TO EMPLOYMENT

We work with the belief that every fashion  
product we offer makes a contribution to 
social life. We believe that good and great 
deeds can only find their true value in 
healthy and strong societies. For this rea-
son, we accept it as our primary responsi-
bility to give what we receive from the so-
ciety to the society and to strengthen the 
communities.

We aim to contribute to social development 
with projects with high impact power. Gen-

der equality and women's empowerment 
continue to be the area where we contri- 
bute to the solution from past to present.

We are enthusiastic about walking arm in arm 
with all our stakeholders in our sustaina-
bility efforts. We become members of initi-
atives in the international arena and share 
our commitments with the society. We are 
committed to sharing our information and 
resources about all our business with trans-
parency. 
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Human health, safety and happiness are our 

top priority. Dressing, a basic need, is to-
day a symbol of self-expression, freedom 
and more. We serve people. We make peo-
ple feel better while responding to one 
of the most basic needs. That is part of 
our job. The other side is the person we 
do our job with. Our people who take part 
in all processes starting from production 
to after-sales customer satisfaction are 
our most important value. We strive to  

improve the equipment and skills of our em-
ployees.

We feel responsible to everyone involved in 
our ecosystem. We care about being con-
nected and sharing with a focus on learn-
ing. We share the UN Sustainable Devel-
opment Goals, which we have adopted as 
a guide, with all our suppliers and we are 
committed to making our cooperation even 
stronger with our target union.

WE RESPECT PEOPLE

69%

8.4 mn TL

106,240  
person*hours

46,641  
person*hours

RATIO OF FEMALE 
EMPLOYEES

SUPPORT FOR WOMEN

EMPLOYEE TRAINING

OHS TRAINING

We have 39% female 
managers in Türkiye, 54% 
female managers globally 

and 69% female employees 
across the company.

We transferred TL 
8,388,723 to  approximately 

6,000 women in ÇATOMs.

In 2022, we provided 106,240 
person*hours of training to 
employees, 15% more than 

the previous year. 

6,401 employees received 
46,641 person*hours of OHS 

training. 
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WE RESPECT our business

440

25%

90%

8.5 bn TL

60 mn

69.82 mn units 

26.1 mn TL

26

NUMBER OF STORES

TURNOVER RATIO OF 
SUSTAINABLE PRODUCTS

SALES REVENUE

PRODUCT SOLD

PURCHASED PRODUCT

R&D INVESTMENT

OPENED STORE LOCAL SUPPLIER RATIO

We have 440 stores worldwide, 
248 in Türkiye and 192 stores 

abroad.

The ratio of our sustainable 
products in our total turnover 

reached 25%. 

We reached a total sales 
income of 8,486,016,167 TL.

We sold a total of 60 million 
products with our 22,334 different 

product types. We reached 
a domestic sales volume of 

approximately 8.5 billion TL.

We reached a production 
capacity of over 69 million 

units.

We invested 26,108,634 TL in 
R&D and innovation studies, 

increasing the amount of 
investment by 56% compared to 

the previous year.

We opened 26 new 
stores in 2022.

90% of our suppliers were 
local suppliers.

 The point we have reached encourages us to 
grow our business. We are a growth-orient-
ed company. We see growing our business 
and ensuring profitability as necessary for 
both our

own future and the ecosystem we are at the 
center of. We aim to be the leader in our 
sector with digitalization, simplicity and 
agility. Every day, we see the necessity of 

respecting our business  to design, pro-
duce and present it to wider masses in the 
most innovative way.

We are at a pace that can keep up with the 
speed in our sector and manage the change. 
In addition to our retail expertise, we aim to 
add value to both our company and our sec-
tor with our technology and R&D studies
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Within the framework of our Respect for Life 
sustainability strategy that we implemented 
in 2020, we reviewed our sustainability gov-
ernance structure. As part of our efforts to 
develop our sustainability strategy, we aim to 
improve our environmental, social and gov-
ernance performance and manage our busi-
ness more efficiently. To achieve these goals, 
we established the Sustainability Committee 
at the Board of Directors level in 2021. Koton 
Sustainability Committee operates as a unit 
responsible for integrating sustainability into 
the way we do business in our company and re-
ports directly to the Board of Directors. In this 
way, sustainability is closely monitored and pri-
oritised by the highest decision-making bodies 
of our company. Our committee, led by Board 
Member Gülden Yılmaz, has 24 members work-
ing in different departments.

The committee, which we established to imple-
ment our sustainability strategy and coordi-
nate our goals, regularly meets every month, 
works to ensure the integration of Koton's sus-
tainability practices into the company, and the 
developments are actively monitored by the 
Board of Directors.

In the committee meetings, the current status of 
our sustainability goals is discussed in detail, 
relevant risk and opportunity assessments are 
made, and future plans are made in the light of 
local and global trends. We are in the process of 
establishing our sustainability department to 

effectively conduct social compliance assess-
ments, monitor and mitigate environmental im-
pacts, and implement new projects. In this way, 
we aim to further strengthen our efforts in the 
field of sustainability and manage this import-
ant issue more effectively.

As Koton, we become a member of initiatives and 
make new commitments to create a strong 
structure in the field of sustainability. While 
conducting our activities, we accept the Sus-
tainable Development Goals (SDGs) set by 
the United Nations (UN) as one of our import-
ant guides that shape our business steps. At 
the same time, in line with the importance we 
attach to sustainable development in our busi-
ness processes, we have been a signatory of 
the United Nations Global Compact (UN Glob-
al Compact) since 2022. We aim to become a 
member of the Sustainable Development As-
sociation (SKD) in 2023. 

As a demonstration of our position on gender 
equality, we are a signatory to the Women's Em-
powerment Principles, developed by the Unit-
ed Nations Unit for Gender Equality and the 
Empowering of Women. We are also a member 
of the Better Cotton (BC) initiative, which is set 
up to promote sustainable cotton production 
from 2020.

These commitments and our participation form 
an important part of our sustainability journey 
and demonstrate our commitment to our envi-
ronmental and social responsibility. O
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As Koton, we strive to integrate sustainability into our 
business processes to reflect our belief that sustain-
able business models are possible in the fashion in-
dustry in line with our Respect for Life sustainability 
strategy. We aim to contribute to the sustainable use 
of natural resources, with a particular focus on issues 
such as the protection of water resources and the cre-
ation of a fair and balanced cycle in production pro-
cesses.

We attach great importance to gender equality and strive 
to fulfil our responsibility in this area by taking various 
initiatives to improve the social and business lives of all 
women as well as our female employees. With a long-
term perspective, we want to run our business sustain-
ably, serve our customers with our experience, provide 
job opportunities to the society, and contribute to the 
sustainable growth of our country. We recognise sus-
tainability as a fundamental part of our business and 
conduct our operations in line with the United Nations 
Sustainable Development Goals. We adopt this frame-
work as a guiding principle that gives meaning to our 
existence and provides positive impacts to society. 

We strengthen our sustainability efforts by working to-
gether with different stakeholders within the scope of 
international initiatives, initiatives and memberships 
that we are involved in, especially the United Nations 
SDGs. 

We use our power of influence in building a better world 
through our collaborations with our stakeholders; we 
are committed to transparently sharing our sustain-
ability performance, which we started to share with all 
our stakeholders with our sustainability report in 2021, 
in the coming years as we did in 2022. 

As a global fashion brand, we are aware that every posi-
tive step we take with our stakeholders makes a signif-
icant contribution to the sustainability of the business 
world. Therefore, we place our Respect for Life strat-
egy and sustainability vision at the core focus of our 
way of doing business.O
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Combating Climate 
Change and 
Ensuring Emission 
Management

Increasing Employee 
Satisfaction and 
Loyalty

Contributing to 
Gender Equality

Designing Quality 
and Sustainable 
Products

Developing Circular 
Economy Practices 
and Eco-designed 
Products

Providing Talent 
and Performance 
Management

Acting with Corporate 
Social Responsibility 
Awareness

Developing in 
Digitalization and 
Innovation

Improving Water 
and Wastewater 
Management

Ensuring Equity, 
Diversity and 
Inclusion

Supporting the 
Local Economy

Ensuring Responsible 
Supply Chain 
Management

Reducing 
Chemical Impact

Not Compromising on 
Occupational Health 
and Safety Standards

Ensuring 
Interaction with 
Stakeholders

Ensuring Sustainable 
Economic Growth
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In 1988, we stepped into the ready-
made clothing retail industry with 
a store of only 25 square meters in 
Istanbul. Today, this small store has 
grown into an international fashion 
brand. As a leading name in Türkiye's 
fashion world, we are known for our 
unique designs and diverse prod-
uct collections. Our journey started 
with our first overseas showroom 
in Munich in 1996 and continued to 
grow with our new stores in the Mid-
dle East, Russia and the Balkans in 
2002. In 2022, we reached fashion 
lovers through our stores in 30 coun-
tries around the world, Koton.com 
and other online platforms, reaching 
more than 1000 locations with 440 
stores, 192 of which are abroad 248 
in Türkiye.

With our large and talented design 
team, we are proud to create a vari-
ety of collections that appeal to all 
ages and styles. We offer the most 

up-to-date and trendy designs of 
the fashion world in our stores in dif-
ferent categories such as women, 
men, children, accessories, baby and 
beauty. Since 2015, we have been 
delivering our product collections to 
our customers through Koton.com 
at attractive prices for every taste. 
Thanks to our wide range of products 
and our creative, innovative and cus-
tomer-oriented approach, we contin-
ue to grow rapidly as a global brand 
in the fashion and retail industry.

As we announced in our first sustain-
ability report covering our activities 
in 2021, we carry out our produc-
tion and designs with the priority of 
"Respect for Life" by respecting our 
World, Society, People and Business 
in every field we operate. We act with 
the awareness of our responsibility 
towards our environment, society 
and all our stakeholders with our 
sustainability principles and policies 

to create equal opportunities. We 
have been in the sector for 34 years 
with the mission of leaving a more 
livable world to future generations 
in order to add value to people and 
society.  

At every step, we strive to understand 
our customers more deeply and 
meet their expectations, while al-
ways recognising customer satisfac-
tion as our most important principle. 
By combining our customer-orient-
ed approach with the technology 
that shapes the future, we are rap-
idly moving towards the world of 
tomorrow. In this journey, we bring 
together the most current trends of 
the season with our original designs 
and enthusiastically embrace differ-
ences in the fabric of our organisa-
tion. Inspired by these differences, 
we continue to add value to all our 
stakeholders while performing our 
business.O
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The fashion world is 
concerned not only with 
clothes, but also with life. It's 
not only important for us to 
dress up, it's also important 
to enjoy life. Respect for life 
is not just in fashion, it is in 
every moment of life.

In our designs, we reflect 
respect for people and the 
environment along with 
fashion.

We speak  
clearly and  
listen effectively  

We thrive on 
diversity

We work for our customer 

We work with our 
heart and mind 

We develop 
by learning 
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Within the framework of our Respect 
for Life Manifesto, as a dynamic, 
fast-growing fashion brand in the 
sector, we closely follow national and 
international developments, strate-
gies and legislations concerning the 
sector, and take initiatives to make 
the works in our sector more sustain-
able.

We accept sustainability as a main 
framework that adds meaning to our 
existence, and we take the United 
Nations Sustainable Development 
Goals as a guide in our business. Our 
sustainability strategy consists of 
the sub-strategies of "Respect Our 
World, Respect Society, Respect 
People, Respect Our Business". 
While conducting our activities, we 
strive to realise our goals in the focus 
of these strategies. 

With our Sustainability Policy, which 
is based on defining the environmen-
tal, social and governance dimen-
sions of our activities as Koton, iden-
tifying the significant impacts that 
may arise from them and systemati-
cally defining the methods and prin-
ciples for taking them under control; 

• To carry out all our activities in ac-
cordance with ethical rules, stand-
ards, legal and other conditions,

• To raise awareness of all our stake-
holders, especially our employees, 
on issues such as climate change, 
sustainability, quality, environment, 
energy efficiency and occupational 
health and safety, 

• Establishing complaint mecha-
nisms for all our stakeholders to ex-
press their concerns about our activ-

ities and seek solutions, 

• To integrate potential environmen-
tal, social, reputational, operational 
and economic risks that we identi-
fy arising from our activities into our 
business processes by trying to min-
imise them and transforming them 
into opportunities with the measures 
we will take,

• To offer durable, high quality, healthy 
and sustainable products that can be 
used for a long time to our customers 
in line with our sustainable fashion 
approach,

• To develop our activities within the 
framework of the circular economy 
business model, 

• Using natural resources efficiently 
throughout our entire value chain, 

• Ensuring that our businessing envi-
ronment is a peaceful and safe envi-
ronment by ensuring equality, diver-
sity and inclusion, 

• Reaching new people regularly to 
create a positive impact while raising 
awareness both among our employ-
ees and the society at large with our 
projects we develop on gender equal-
ity and women's empowerment,

• To ensure that our employees re-
ceive quality training and prioritise 
talent management processes by 
giving importance to their develop-
ment, 

• To develop new projects with high 
impact power that will add value to 
society by taking actions with corpo-
rate social responsibility awareness, 

• To increase our investments in tech-

nology and R&D as well as our ex-
pertise in the market, 

• To prioritise local employment in 
the regions where we operate, 

• Developing efforts to ensure trans-
parency and traceability in our sup-
ply chain, 

• Sharing our sustainability develop-
ment steps and experience with our 
stakeholders transparently, 

• Complying with the United Nations 
Sustainable Development Goals 
while determining our activities and 
targets, 

• Complying with the 10 Principles of 
the United Nations Global Compact, 
which we signed in 2022. 

As Koton, we believe 
that sustainability will 
provide us with success-
ful results in the long 
term by creating value 
for our stakeholders.
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Prioritisation Matrix (2022)

Responsible Marketing and Labeling
Ethics, Harmony and 
Transparency

Information Privacy and Security

Social Social Responsibility and Volunteerin

Interacting with  
Stakeholders

Chemical  
Management

Risk Management

Waste Management

Responsible Supply Chain Management

Climate Change & Emission Management

Talent and Performance Management

Economic Performance

Raw Material Management

Digitalization and Innovation

Occupational Health and Safety

Corporate Management

Brand Reputation

Customer 
Satisfaction

Water and Wastewater 
Management

Equity, Inclusion and 
Diversity

Circular Economy 
and Ecodesign

Product Quality  
and Safety

Employee Satisfaction and Loyalty

P
rio

rit
y

Priority
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y 
H
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h 

P
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Very High Priority
KOTON EFFECT SIZE

IM
P

O
R
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• Brand Reputation
• Interacting with 

Stakeholders
• Community, Social 

Responsibility and 
Volunteering

• Responsible Marketing and 
Labeling

• Ethics, Harmony and 
Transparency

• Information Privacy and 
Security

• Risk Management
• Waste Management
• Raw Material Management
• Chemical Management
• Climate Change and 

Emission Management
• Responsible Supply Chain 

Management

• Talent and Performance 
Management

• Economic Performance
• Corporate Management
• Employee Satisfaction and 

Loyalty
• Occupational Health and 

Safety

PRIORITY HIGH PRIORITY VERY HIGH PRIORITY

•  Product Quality and Safety
•  Water and Wastewater 

Management
•  Customer Satisfaction
•  Equity, Inclusion and Diversity
•  Digitalization and Innovation
•  Circular Economy and 

Ecodesign

As Koton, while determining our pri-
orities in the field of sustainability, 
we closely follow the current trends 
in the sector, national and interna-
tional standards and frameworks. In 
addition, we evaluate the opinions 
of our employees and all our stake-
holders with great sensitivity and 
take into account the needs and ex-
pectations of the relevant parties. 
In line with our "Respect for Life" 
Manifesto, we completed our first 
materiality analysis in 2021 with the 
Koton management team in order 
to identify the strategic areas that 
our company should focus on for 
sustainability management and or-
ganisation. With the assessment we 
made for 2022, we determined that 
our material issues remain valid. 

In the upcoming years, we plan to ex-
pand the scope of our prioritization 
analysis, advancing with the par-
ticipation of all our stakeholders 
and with the same level of sensitiv-
ity, aiming to execute sustainability 
management with the contribution 
of each stakeholder in our company.

According to the results of the materi-
ality analysis, we have categorised 
the issues into three categories: 
very high priority, high priority and 
priority. 

 We have grouped the priority issues 
under main strategic headings, 
planned and started to implement 
our work on these issues together 
with our employees working in our 
Sustainability Committee.
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In parallel with the sustainability goals we set 
at Koton, we care about the outputs we pro-
duce throughout our activities and the value 
we create for our stakeholders. In this con-
text, with the integrated mindset and value 
creation perspective we have adopted, we 

have reconsidered our business model under 
the headings of social and relational, human, 
intellectual, natural and financial capital el-
ements in accordance with the International 
Integrated Reporting Framework proposed 
by the VRF  (Value Reporting Foundation).

The value analysis we have created for all 
our stakeholders throughout our activities 
through our value creation model consisting 
of five capital elements is as shown in the di-
agram below. 
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INPUTS/RESOURCESCAPITAL  
ELEMENT

VALUE CREATED RELEVANT STAKE-
HOLDER GROUPACTIVITIES OUTPUTS l

Human rights and equal 
opportunity approach 

Gender equality approach

Contribution to gender 
equality

Equal opportunity approach

More than 9 million unique 
customers

Customer communication 
channels

Social media channels

Health and safety measures 
we take in our stores

1,773 number of suppliers

326 new suppliers

Transparent and reliable 
stakeholder relationships

Strong customer 
communication

Women's Empowerment 
Principles WEPs signatory

Projects that contribute to 
women's empowerment: 

-  Handicraft Project,  
- Housewives Project,  
- We Are Equal Project

Donations, sponsorships, 
collaborations

CSR projects we carried out 
with NGOs:

-  Koton Love project 
implemented  in collaboration 
with the Be Eyes  on Me 
association 
- Our Pawed Friends project

Now Respect for All Fashion 
(Take Out Labels) initiative and 
communication work 

Koton TonTon TonTin robot 
application

Internship opportunities for 
university and senior vocational 
high school students during the 
summer and winter semesters

Job opportunity with the 
Trainee Program: Job 
opportunity with the Trainee 
Program for senior students 
and newly graduated young 
talents 

Approximately 6,000 women 
have participated in the labour 
force and had the opportunity to 
earn income since 2016 with our  
Handicraft Collection Project

Women have earned over 8 
million TL through the  Handicraft 
project to date.

 1,165 people participating in 
Gender Equality Projects 

With the Koton Housewives 
Project, a total of 188 women 
were brought into business life in 
101 Koton stores in 41 cities. 

International Fight Against 
Violence Against Women

A total of 105 students in our HQ 
and logistics office, 

648 students offered internship 
opportunities in our stores

105 students offered 
internship opportunities at our 
Headquarters and Logistics 
Office

Job opportunity with the 
Trainee Program for 28 senior 
students and new graduates in 
Industrial Engineering, Computer 
Engineering, Textile Engineering, 
Fashion Design, Faculty of 
Economics and Administrative 
Sciences Faculty departments. 

Gender equality 
awareness and 
women's empowerment

Cultural diversity

Social awareness

Respect for nature and 
the environment

Support for local 
development

Healthy and safe retail / 
shopping experience

Employee engagement

Employee satisfaction

Society

Media

Customers

Non-Governmental 
Organizations

Suppliers

Social and 
Relational 

Capital
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Compliance with ethical 
rules

Career and talent 
development

Employee loyalty and 
satisfaction

Employee health and 
safety

Ensuring equality, 
diversity and inclusion

Spreading the culture 
of sustainability in the 
company

Satisfaction-oriented 
customer experience

967 people attended the Purple 
Room Chats with 11 speakers
Total 7,936 Hours of Internal 
Training: Headquarter + 
Logistics 2,269 Hours + Stores 
5,667 Hours
6,675 Total People, 46,641 
Total Hours, person*hour OHS 
Training
Seniority Award to 435 people, 
Thank You Gesture Award to 10 
people 
39% female manager rate in 
Türkiye and 54% globally 
 65% female, 35% male 
employee ratio in Türkiye
10% "X" Generation employee 
rate
38% "Y" Generation employee 
rate
53% "Z" Generation employee 
rate
Training for a total of 198,657 
employees
3,324 person*hours of training 
for subcontractors working in the 
field of logistics
“Women-Friendly Brands” award 
in the “Women's Employment 
and Equal Opportunities at 
Work” and “Gender Equality 
Awareness” categories
Fortune Türkiye "50 Most 
Powerful Business Women" 
award
2,712 person*hours of training 
with Koton Leadership Academy
17.3% of 104 open positions were 
filled with internal candidates

Koton Code of Ethics and Ethics Line 
applications

Report Card Day & First Day of School Leave 
for Mothers in Koton

Purple Room Chats

Our support to mothers and expectant mothers: 
Koton Moms & Koton Dads Project

Strengthening communication and sharing 
within the company with Koton Way 
Communication Platforms

Our career and personal development 
opportunities for our employees:

- Koton Way Leadership and Development Pr.
- Koton Way Appreciation & Reward Programs

OHS Trainings

Increasing women's employment and raising 
awareness of female employees

Our special support for female employees

Fair and transparent performance and career 
management

In-house sustainability trainings, awareness 
activities, launches and our sustainability 
incentive and reward mechanisms

Koton Connect communication platform created 
to increase internal communication and sharing

Koton Social Platform, which creates a sharing 
space outside of work for employees to socialize 
and increase their skills.

Using the Koton Report Card Application to 
monitor the financial and operational goals of 
the teams

Providing customized training to employees 
in line with their needs within the framework of 
Koton Learning Policy

Koton Next, which reflects our career and 
development approach

INPUTS/ 
RESOURCES

CAPITAL  
ELEMENT

VALUE CREATED RELEVANT STAKE-
HOLDER GROUPACTIVITIES OUTPUTS l

O
U

R
 V

A
LU

E
 C

R
E

A
TI

O
N

 M
O

D
E

L

Competent and expert 
staff

More than 8 thousand 
employees1 and a creative 
staff of 145 people 

Company culture and our 
values

Our staff has agile teams

Our Gender Equality 
Policy

Our approach to equality, 
diversity and inclusion

Our business environment 
is designed to enable 
diversity to work in 
harmony.

Our generational diversity 
among employees

Separate budget 
allocated to the OHS unit

Employee welfare

Digital solutions

Studies to empower 
women in business life

Employee satisfaction

Safety Culture

Employees

First degree 
relatives of 
employees

Young talents

Potential employees

Customers

Human 
Capital

1 The number of employees abroad is included.
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INPUTS/ 
RESOURCES

CAPITAL  
ELEMENT

VALUE CREATED RELEVANT STAKE-
HOLDER GROUPACTIVITIES OUTPUTS l
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Our IT infrastructure and 
digital systems:

-“Koton Academy Online” 
distance education platform
- Digita, where purchasing 
and invoicing processes are 
tracked
-Mobiliz, where employee 
vehicles are tracked
- Intengo, where sales 
demand and material status 
are tracked
-Creation of retail sales data 
in Big Query environment 
with Big Data environment

 Training systems that 
contribute to employee 
development:

- Internal Training System
- Koton Fashion Purchasing 
School

Koton Design Center

Academic Collaborations

Web and mobile applications 

Strong brand awareness

Employees

Universities

Customers

Professional 
chambers

Offering new products 
to the market with 
innovative approaches 
and providing 
competitive advantage

Customer satisfaction

Information security and 
privacy awareness

Career and talent 
development

Ensuring operational 
excellence

85,100 total hours 
(person*hour) of training 
provided via "Koton Academy 
Online"

Budget/investments allocated 
to R&D and Innovation 
26,108,634 TL 

22,334 thousand different 
product models

Product collections we offer in 
our physical and online stores 
throughout the year

77,600,000 customers 
actively using online services/
electronic sales platforms

Total 300.2 million customers 
visiting our stores

Evaluating and rewarding innovative 
projects to improve products

Innovative solutions and improvements 
within the scope of fabric R&D studies

Ensuring information security and 
confidentiality

Ensuring product and service 
traceability

IT investments in online stores

Intellectual 
Capital
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VALUE CREATED RELEVANT STAKE-
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Improvements to the raw 
materials we use in our 
products

Preferring environmentally 
friendly raw materials

Sustainable water 
consumption

Energy (electricity) 
consumption in our stores 
and offices

Renewable energy 
consumption in our stores 
and offices

Studies on emission 
reduction and energy 
efficiency

Reducing plastic waste

Efficient natural resource 
management

Environmental impact 
management of suppliers 
through digitalization

Customers

Society

Employees

Non-Governmental 
Organizations

Business partners

Sustainable resource 
management

Sustainable fashion / 
textile

Sustainability 
awareness created 
among customers and 
within the company

Reduction of 
environmental footprint

Fighting the climate 
crisis

Indirect financial impact 
through waste and 
savings projects

41% reduction in water consump-
tion values in the last 6 years at the 
heahquarter

With the Respect for Water Project,  
13,445,000 liters of water saved in 
2022

324.000 kg less carbon emissions 
with the Respect for Water 
Collection 

33% of energy consumption comes 
from renewable sources

20% sustainable product ratio 
in our sales collection (in total 
product range)

Fabric waste (clippings) resulting 
from production

Textile waste in our stores

Collecting 50 kg of waste in 30 
minutes for Long Live the Seas

YEKG certificate for 9,037 tons of 
CO2-e emissions

22% reduction in plastic waste

9% reduction in total waste amount

Efforts to reduce carbon emissions

Sustainable water management

Energy saving applications in stores 
and offices

Use of renewable energy in stores

Zero Waste Management

Use of recyclable packaging

Textile Waste Collection Project

Applications to prevent paper waste

Coastal Ownership Project, specific 
to the efforts to protect the Marmara 
Sea carried out with DenizTemiz 
Association

Respect For Water Project: 
collection of sustainable products 
(recycled, eco-friendly, ecovero, 
antibacterial and organic fabrics)

TURMEPA Blue Coasts projectNatural 
Capital
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CAPITAL  
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VALUE CREATED RELEVANT STAKE-
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Company capital

Our investments

Risk management approach

Shareholders

Financial 
Institutions

Public Institutions

Strong financial risk 
management

Resilient financial 
structure

Sustainable economic 
value

Brand reliability and 
reputation

Over 69 million annual  
purchases

Annual total sales of 60 million 
products2

Total sales revenue of  
8,486,016,167  TL

Taxes paid to the government  
306,142,924

Financial 
Capital

Financial risk management

Affordable product options

Product discounts during discount 
periods

Campaigns and promotions for 
different bank customers during 
shopping

Advertising and marketing activities

Number of stores

Infrastructure for stores

Logistics network and value 
chain

Convenient business and shopping 
environments

Transition to modern technologies

Integrating new technologies into 
business processes 

Customers

Society

Brand reliability and 
reputation

Accessibility

Strong infrastructure

248 stores in Türkiye, 192 
stores overseas 

Produced 
Capital

2 The number of product sales, including 30 countries, where we reach our customers online through Koton.com and our marketplaces.
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Our Sustainability Targets

HEDEF 
YILI

TARGET

TARGET

TARGET
TARGET 

YEAR

TARGET 
YEAR

Being Carbon Neutral

Using energy produced 
from 100% renewable 
energy sources in our 
operations

Reducing our Scope 1 and 
Scope 2 emissions by 15% 
compared to 2021

Being a green office

Increasing the rate of 
recycled packaging

Ensuring that the 
chemicals used by our 
suppliers comply with 
the Zero Discharge of 
Hazardous Chemical 
(ZDHC) criteria

Obtaining ISO 14001 
Certificate

Increasing the 
usage rate of BC  
cotton 

Establishing an R&D 
department that will 
work on sustainable 
products

50% of Viscose and 
Lyocell usage comes 
from responsible 
sources 

Ensure that the entire 
supply chain system is 
100% traceable

To meet the company's 
financing needs 
from sustainable 
instruments

Increasing the share 
of "Respect for Life" 
products in turnover by 
10% every year

2024

2026

2030

Continuous

Continuous

2040

2030

2026

2026

15% - 2024 
50% - 2026 

Continuous

2023

40% - 2024 
50% - 2025 

TARGET
TARGET 

YEAR
TARGET 

YEAR

Not to reduce the 
number of female 
employees below 
68%  

Continuous

Within the framework 
of Respect for Life, we 
have determined our 
Sustainability Targets 
while continuing our 
work in line with our 
main strategies of 
Respect for Our World, 
Respect for Society, 
Respect for People 
and Respect for Our 
Business. 

Our targets will be 
reviewed every year, 
taking into account 
the strategy and 
legislation, and will be 
carried forward.
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Being aware that the world we live in is not 
only our home but also the home of all living 
things, we act environmentally sensitive and 
respect the right to life of all living things. 
As one of the largest and influential fashion 
brands in the industry, we carry out studies 
that will reduce our environmental impact in 
solving serious environmental problems that 
our planet faces, such as climate change and 
depletion of natural resources. By producing 
sustainable solutions, we contribute to the 

protection of natural resources, especially 
water, adopt a circular business model and 
become a part of the solution by reducing our 
energy consumption.

As Koton, we continue our environmental sus-
tainability efforts to add value to the ecosys-
tem we are in. We monitor and work to reduce 
our environmental impacts to leave a more 
livable world to future generations. 

Combating Climate 
Change and Ensuring 
Emission Management

Developing Circular 
Economy Practices 
and Eco-designed 
Products

Improving Water 
and Wastewater 
Management

Reducing Chemical 
Impact

We base our energy and emission manage-
ment on continuous efficiency and support 
the fight against climate change.

We are working to increase our sustainable 
raw material supply and evaluate reuse and 
recycling opportunities by reducing the 
waste we send for disposal.

We adopt sustainable water management 
to reduce the water we use for our activities 
and the wastewater we create.

In our production processes, we use inno-
vative and sustainable technologies in ac-
cordance with environmental legislation and 
regulations, and we keep the chemicals we 
use under supervision and control.
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Climate change, one of the biggest threats 
our world faces, has a negative impact 
on our industry as well as in every aspect 
of our lives. According to the World Eco-
nomic Forum 2023 Global Risks Report, 
the most likely risks of the next 10 years 
include failure in climate action and re-
sulting environmental damage. Climate 
change: It has the potential to create ir-
reversible consequences for the environ-
ment, living things and economic activi-
ties.  

Our sector is in an important position in 
the impact area of a global crisis such as 
climate change. The climate crisis that 
threatens our planet directly affects sus-
tainability and critically affects all our 
business processes and product diversity. 

Climate change and related environmental 
risks will cause various global issues in 
the short, medium, and long term. These 
global issues have the potential to lead to 
irreversible impacts on the environment 
and biodiversity and trigger areas of de-
velopment such as sustainable growth 
and improved innovation capability. As 
Koton, we are aware of these risks and 
take effective and determined steps in 
combating climate change, emission 
management and protecting biodiversity.  

In response to the destruction of forest 
fires resulting from extreme weather 
events caused by the climate change di-
saster, we provided financial support as 
well as donating 10,000 saplings to the 
TEMA Foundation in 2022.

As the fashion industry, we are aware of 
our industry's role in triggering climate 
change and the wide-ranging impacts 
this change causes, and we take re-
sponsibility to minimize these impacts. 
In this context, by reducing the negative 
effects of climate change, we inspire our 
interaction area that includes our stake-
holders with our strategic focus area 
"We Respect Our World". Thus, we carry 
out projects with our leadership vision 
and a common-sense approach provid-
ed through our collaborations, towards 
reducing the carbon footprint of our sec-
tor and adopting sustainable environ-
mental practices. 

In 2022, we made environmental invest-
ments and expenditures of approxi-
mately 800 thousand TL as an indicator 

of our approach to combating the cli-
mate crisis and our environmental per-
formance. 

In the process of integrating the risks and 
opportunities associated with climate 
change into our business strategies, 
we reference the European Green Deal, 
TCFD guidelines, CDP Climate Change 
and Water Security guides, Sustainable 
Development Goals, national and inter-
national standard requirements, trends, 
and current developments. Detailed in-
formation about our specific climate-re-
lated risks, strategic measures imple-
mented, and opportunities pursued is 
included in the Risks and Opportunities 
section.

We base our energy and emission man-
agement on continuous efficiency in the 
fight against climate change. We contin-
uously measure our energy consumption 
in our stores on a daily and weekly basis 
with our remote monitoring systems. We 
apply a gradual consumption system for 
energy efficiency. 

Combating Climate Change 
and Emission Management

10,000  
Donation of Saplings

33% of the energy used in 
our operations in 2022 was 

met by renewable energy 
sources 

33%
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Our digital energy management ef-
forts, which started with 123 stores 
in 2018 with the (Reengen) Far-
adai Energy Platform in order to 
increase energy efficiency in our 
stores, will cover all our stores as of 
2023. Thanks to this project, which 
was implemented after the Covid-19 
pandemic period and covers all Ko-
ton stores and the headquarter, un-
necessary energy consumption was 
prevented by creating awareness 
in energy consumption habits with 
the involvement of store managers 
and technical officials in the proj-
ect. With the activation of the Far-
adai (Reengen) Energy Platform's 
warning tools, an approximately 11% 
reduction in energy consumption in 
stores was achieved between 2021-
2022, and at least 13,362,936 TL 
was saved as a financial equivalent 
of this consumption reduction. 

Establishing the Faradai (Reengen) 
system also enables instant mon-
itoring and recording of consump-
tions in the database, allowing en-
ergy consumption in shopping mall 
stores to be tracked and reported 
completely and compared to real 
values.

We support the use of renewable ener-
gy sources that provide sustainable, 
clean energy supply. We provide ap-
proximately 54% of our energy con-
sumption in our high street stores 
from renewable energy sources. We 
obtained 33% of the total energy we 
use in our operations from renew-
able energy sources. We aim to use 

energy produced from 100% renew-
able energy sources in our opera-
tions by 2030.

One of the critical factors among the 
causes of climate change is green-
house gas emissions. We carry out 
calculation and monitoring practic-
es for these emissions. In this con-
text, as Koton, we comprehensively 
evaluate the environmental impact 
resulting from our business pro-
cesses. We meticulously carry out 
our annual carbon footprint calcula-
tions, which include both our direct 
and indirect emissions. 

Within the framework of these calcu-
lation activities that we started in 
2020, we continued our Scope 1, 
Scope 2 and Scope 3 emission cal-
culations in 2022 in accordance with 
the GHG (Greenhouse Gas) Proto-
col, ISO 14064-1 Corporate Carbon 
Footprint Standard and GRI Stan-
dards. In line with these norms and 
standards, we implement a contin-
uous improvement process to mini-
mize our company's environmental 
impacts. 

When we looked at our emission re-
sults, we found that the hot spot 
that caused the highest impact 
was caused by our Scope 2 emis-
sions. That's why we supported our 
Scope 2 emissions with renewable 
energy sources. Thus, we reduced 
greenhouse gas emissions by ap-
proximately 9,037 tons of CO2e by 
supplying electrical energy from re-
newable sources.

With the launch of the 
Faradai (Reengen) Energy 

Platform, we saved approx-
imately 13.4 million TL and 

reduced the carbon foot-
print by emitting 2,745 tons 

of CO2-equivalent  
emissions.

13.4 
million TL

GREENHOUSE GAS EMISSION *

(2022- ton CO2-e)	 2022

Scope 1	 2,079.48

Scope 2	 21,652.42

Scope 3	 2,587.90

Total	 26,320

TOTAL FUEL CONSUMPTION FROM 
NON-RENEWABLE RESOURCES

(GJ)	 2021	 2022

Natural gas (GJ)	 14,137	 17,008

Gasoline (GJ)	 3,232	 8,858

Diesel (GJ)	 26,796	 10,391

ENERGY CONSUMPTION 

(Metric)	 2021	 2022

Total Energy Cons. (GJ)	215,778	 213,446

Energy Density  	 35.36	 33.35
(Total consumed energy (GJ)/person)	

*After publishing our activity data in the 2021 
report, we started to calculate our fuel and energy 
consumption by changing the methodology we 
use. As Koton, we participate more effectively in 
the fight against climate change with our innova-
tive projects and practices that aim to increase 
energy efficiency and reduce carbon emissions 
every year. 
We achieved certification by fulfilling the requ-
irements of the ISO 14001:2015 Environmental 
Management System Standard, which we started 
working on in order to manage our environmental 
activities and related risks and opportunities more 
effectively and in accordance with international 
standards.
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Fast fashion trend and modern consumption habits lead to 
high levels of resource consumption and waste generation, 
and ecological imbalances throughout the supply chain, 
through the continuous consumption model. We are aware 
that for a sustainable infrastructure in the fashion indus-
try, an effective transformation must occur at every stage 
of the supply chain. With this awareness, we structure our 
value chain and attach importance to stakeholder partici-
pation at every stage of our business processes.

As Koton, we encourage a sustainable transformation in our 
supply chain while working to minimize the environmental 
impacts of fast fashion. By placing the circular economy 
paradigm at the center of our operational strategy, we take 
proactive steps to extend the life and sustainability of our 
products. We continue to believe that circular economy 
business models, instead of linear models, should be 
implemented and generally accepted throughout the 
industry.

Within the framework of Developing Circular Economy Prac-
tices and Eco-designed Products, we accept the use of re-
cycled products and packaging materials, sustainable raw 
material supply, eco-design, and ownership of eco-labeled 
products as our primary goals. To reduce our environmen-
tal impact, we use efficient technologies in our production 
processes and create our product range from recycled and 
upcycled natural raw materials. We use appropriate and 
meaningful visual elements in the promotion of our sus-
tainable products, aiming to raise sustainable consump-
tion awareness among our customers and to disseminate 
the culture of sustainability.

We prefer dyeing technologies 
that will not cause water 
and soil pollution by using 
biodegradable ecological 
dyes that reduce water con-
sumption in denim produc-
tion.  58% of women's denim 
products and 23% of men's 
denim products supplied in 
our Respect Life collection 
were produced with these 
technologies.

In our Respect for Water col-
lection products, we wash 
stones with olive seeds in-
stead of pumice stones, 

thus preventing waste  
generation and providing 
recycling, while reducing 
water consumption in the 
processes by using water-
less enzymes. We make par-
tial dye products with 100%  
soluble herbal root dyes.  

We develop stay black prod-
ucts using ecological dye-
stuffs. We minimize our en-
vironmental impact by using 
chemical groups that can be 
discharged into nature in our 
production processes.

Circular Economy Practices  
and Eco-Designed Products

Our Nature-Friendly Solutions 

20% of our product range in 
2022 consisted of sustain-
able products on a product 

basis and 25% on a turnover 
basis.

25%
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In the context of sustainable raw material 
use in our collections, we aim to increase 
materials such as recycled cotton and 
polyester. We plan to effectively inform 
our customers through various commu-
nication channels while providing com-
prehensive training to our employees 
regarding the fabrics to be used for our 
future collections. With this strategy, we 
aim to ensure that our designs that care 
about the environment are leaders in our 
industry by supporting the circular econ-
omy system and to encourage our indus-
try in this direction.

Another important dimension of our circu-
lar economy practices is to utilize our 
waste as raw material for different prod-
ucts. For this purpose, we carefully sepa-
rate and collect the waste resulting from 
our activities and deliver our waste to re-
cycling facilities and reintroduce it to the 
economy. This approach plays an import-
ant role in minimizing our environmental 
footprint while supporting our sustain-
ability goals.

Within the framework of our circular econ-
omy-based business model, we take a 
meticulous approach to the use of sus-
tainable raw materials. All of our product 
labels, hangers and packaging materials 
are produced from recyclable and en-

vironmentally friendly materials. In our 
stores, we prefer cardboard labels and 
recycled plastic materials with FSC (For-
est Stewardship Council) certification, 
and we actively use these materials in 
the production of our product labels. We 
regularly repair our pallets used in trans-
portation and customer service process-
es, and use second-hand boxes with a 
similar approach, supporting circular 
economy principles.

As part of the projects we carried out during 
the reporting period, we switched to the 
use of kraft paper bags. This transition 
stands out as a step towards supporting 
more efficient use of natural resources 
while also reducing the amount of waste 
and our impact on the environment. We 
started to use plastic reusable boxes, 
minimizing the use of cardboard boxes in 
product shipments from our warehouses 
to our stores. In 2022, our plastic box us-
age rate was 0.5%. We aim to increase 
this rate to 11% in 2023 and reach 30% 
in 2024. 

With our goals, in line with circular econo-
my principles, we will make our resource 
use even more efficient, significantly re-
duce our waste amount and carbon foot-
print, and at the same time increase our 
operational efficiency. 

In our stores, we prefer 
cardboard labels and recy-
cled plastic materials with 
FSC (Forest Stewardship 

Council) certification
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In the Spring-Summer 2021 and 2022 season, we 
used recycled polyester, recycled cotton and re-
cycled acrylic fabrics in our Respect for Water 
Collection, which we launched together with Şa-
hika Ercümen, World Freediving Record Holder 
National Athlete and UNDP Türkiye's Life in Wa-
ter Advocate. We have carefully selected natural 
and eco-friendly products in our collection, which 
uses apple peel leather, organic cotton, BC (Bet-
ter Cotton) certified cotton, recycled and certified 
Lenzing ™ Ecovero ™ Viscose fabrics with 50% 
water consumption. With our 2022 collection, 
where we used less energy, water, and chemicals, 
we reduced our carbon emissions by an additional 
324,000 kg over two seasons 

We saved  13,445 million liters of water by using 
nature-friendly materials and production tech-
niques. In addition, within the scope of our project, 
the rate of products made from fabric produced 
from recycled fish scales in the swimwear group 
was 53%, and the rate of products made from fab-
ric recycled from pet bottles was 47%.
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Respect for Water 
Project  

13.4  
million litres

324
tone reduction 

WATER 
SAVING

CARBON 
EMISSION



KOTON SUSTAINABILITY REPORT 2022

45

Sustainability at Koton Our Corporate Governance Approach AppendixCorporate Profile

W
E

 R
E

S
P

E
C

T 
O

U
R

 W
O

R
LD

The raw materials used throughout 
the production process constitute a 
significant part of the environmen-
tal footprint of the textile and cloth-
ing industry. As Koton, we include 
among our priorities the issue of raw 
material management, which has a 
direct impact on the sustainability 
of the products we offer. Within the 
scope of our raw material manage-
ment strategy, we take a selective 
approach, encouraging the use of 
sustainable and responsible raw ma-
terials in our production and supply 
processes and supporting our value 
chain.

According to the 2015 report of the Eu-
ropean Clothing Action Plan, cot-
ton accounts for more than 43% of 
the total fibers used in the Europe-
an Union textile market.3 Cotton is 
considered to have a major environ-
mental impact as it requires large 
amounts of land, water, fertilizers 
and pesticides, depleting natural re-
sources and contributing to global 
warming. 

However, raw material supply risk 
emerges as a significant threat in 
our industry due to the difficulty of 
accessing other raw materials, es-
pecially cotton, and the possible in-
crease in raw material prices. While 
we restructure our raw material man-
agement practices within the frame-
work of the circular economy busi-
ness model, we prioritize sustainable 
materials with lower environmental 
impact in our supply processes.

At Koton, we create a structure that 
is resistant to raw material supply 
risks by choosing to use sustain-
able / recycled raw materials in our 
products. We use organic cotton, re-
cycled cotton, BC certified cotton, 
recycled polyester and polyamide, 
regenerated yarn and recycled fiber 
in the fabric content of our products. 
In this way, we relieve the pressure 
on non-renewable resources. We 
reduce the risk of contamination by 
microplastics originating from syn-
thetic fibers and at the same time 
contribute to the circular economy 
by reducing textile waste. 

3 European Parliament Research Service, 2019.  Environmental Impact of the Textile and Clothing 
Industry.

Raw Material Management
We use organic cotton, recycled cotton, BC certified cotton, recycled polyester and 
polyamide, regenerated yarn and recycled fiber in the fabric content of our products. 
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The Better Cotton (BC) is a non-profit sustainability program 
created to enable millions of farmers around the world to pro-
duce cotton in healthier conditions. BC guides millions of cot-
ton farmers to ensure efficiency in their production processes 
and to protect our planet by using less water and fewer harmful 
chemicals. As Koton, we are Türkiye's first brand to become a 
Better Cotton member. 

Good cotton production, which draws attention to minimizing the 
harmful effects of plant protection practices, managing and ef-
fective use of water resources, paying attention to soil health, 
protecting biodiversity, preserving fiber quality, and increasing 
the welfare of agricultural workers, not only affects the quality 
process of cotton but also affects the environment and work-
ers of its production. It refers to a process that allows it to be 
carried out in a way that respects people. With this member-
ship, we support the implementation of sustainable agricultural 
principles in cotton production by using Better Cotton certified 
cotton. The training provided by BC aims to create a multidi-
mensional benefit cycle such as sustainable cotton production 
methods, efficient use of water, protecting the health and natu-
ral structure of the soil, and providing a fair, balanced and inclu-
sive functioning in production processes. 

Today, it contributes to the production of 'better cotton' by a total 
of 2.8 million farmers in 30 countries, including Türkiye. As Ko-
ton, we are proud and happyto be a member of BC, which aims 
at environmental health and the development of cotton farm-
ers, and to stand by those who make a difference for sustain-
able cotton production. and we are happy. As Koton, we started 
our membership in November 2020. In 2022, the amount of cot-
ton we used in all our products containing cotton in accordance 
with Better Cotton standards was 15%. Within the scope of our 
commitment, we aim to use 40% of the cotton we use in 2024 
and 50% in 2025 in accordance with BC standards. 

Better Cotton (BC)

In 2022, the amount of cot-
ton we used in all our prod-

ucts containing cotton in 
accordance with Better Cot-
ton standards was 15%. Aim; 

increase the rate to 40% in 
2024 and 50% in 2025

15%

40%

50%

2022 

2024

2025
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The waste management we implement in Koton is 
carried out with an awareness of responsibility 
for human health, the environment and future 
generations. The processes of recycling and/or 
final disposal after waste generation are man-
aged carefully and systematically by the Min-
istry of Environment, Urbanisation and Climate 
Change with authorized institutions and organ-
izations. 

In all processes carried out within our Headquar-
ter, in our stores and logistics centers, we aim 
to reduce waste, prevent waste at its source 
and effectively recycle it, within the framework 
of our Zero Waste principles. In this context, we 
implement various prevention, reduction and 
improvement projects and practices in order to 
minimize waste.

As a result of the waste reduction strategies we 
carry out in our Headquarter and Logistics 
Centers, we are entitled to receive the Zero 
Waste Certificate. During our business pro-
cesses and product shipment stages, recy-
clable wastes such as paper, cardboard boxes 
and plastic are handled by the Ministry of En-
vironment, Urbanization and Climate Change. 
We separate them within the framework of the 
Zero Waste Regulation. As a result of the waste 
reduction strategies we implemented in our 
Headquarter and Logistics Centers, we were 
entitled to receive the Zero Waste Certificate.

We ensure that various wastes, packaging, fab-
ric, organic/domestic waste, glass and metal 
waste, fluorescent and electronic waste and 
vegetable waste oils generated in our Head-
quarter, Logistics Centers and stores are dis-
posed of in an environmentally friendly manner 
by our contracted licensed recycling and dis-
posal companies. 

Our electronic waste is delivered to licensed re-
cycling companies in accordance with current 
environmental legislation, and the recycling 
processes are carried out by these companies. 
In addition, we repair our repairable electronic 
waste with the support of our Information Tech-
nologies unit. We donate the electronics that 
we have repaired and made usable to various 
village schools in Anatolia. 

We regularly follow, monitor and declare all our 
waste recycling and recovery processes in ac-
cordance with the relevant legislation of the 
Ministry of Environment, Urbanization and Cli-
mate Change. As a result of these processes, 
the financial return we obtain from the recycling 
and recovery of our waste creates both eco-
nomic and circular benefits in our value chain. 

In 2022, 99.94%* of our waste generated in our 
headquarter and logistics warehouses was re-
cycled. 

Waste Management 
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In 2022, 99.94%* of our 
waste generated in our 
headquarter and logis-

tics warehouses was 
recycled. 

99.94%

* Waste from homes that is collected by the municipal system is not included.
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Waste Types 
(Center and Logistics (GDM, TLM, ETM) Data)

Waste Types	 2021	 2022

Wood	 501.96	 460.76

Paper	 270.29	 248.533

Textile Waste	 66.59	 61.879

Plastic	 66.39	 51.526

Metal	 7.27	 27.42

Hazardous Organic Waste	 -	 4.255

Packaging	 26.00	 3.17

Vegetable Waste Oil	 0.93	 0.8

Glass	 0.58	 0.799

Battery	 0.16	 0.453

Engine oil	 -	 0.157

Contaminated Waste	 -	 0.1

Contaminated Packaging	 -	 0.07

Fluorescent	 0.02	 0.045

Medical Waste	 0.20	 0.041

Electronic Waste	 0.32	 0.04

Empty Pressure Packaging	 -	 0.02

Toner	 -	 0.015

Oil Filters	 -	 0.01

TOTAL	 940.71	 860.09
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We cooperate with licensed recycling 
companies for the waste generated 
within our logistics centers and head-
quarters. We follow the processes 
of all our recyclable waste in detail 
and take care to ensure that these 
processes are carried out in accord-
ance with environmental norms and  
standards.

As Koton, we manage strategic studies 
on waste management in the con-
text of environmental sustainability. 
We strive to control the amount of 
waste and bring waste into the circu-
lar economy by providing zero waste 
bins in our offices and store areas 
that can be used by our employees  
and customers. 

In our offices, we implement various 
awareness-raising practices to min-
imize paper waste. We conduct our 
documents, documentation and busi-
ness processes mostly through online 
platforms, thus aiming to significant-
ly reduce our need for printed paper. 
We started using LED screens in our 
stores to reduce paper waste (such as 
posters and fashion images).

This innovative approach allows us to 
present our brand communication 
to our customers in a more dynamic 
way, while also helping us minimize 
the use of paper-based banners. We 
raise awareness about waste man-
agement by providing our employees 
with comprehensive training on waste 

reduction and waste separation tech-
niques. We also attach importance 
to the sustainable management of 
packaging and bag waste. As Koton, 
we actively research, develop and im-
plement methods that will reduce the 
impact of packaging and bag waste 
on the environment and ensure the ef-
fective management of these wastes. 
With these efforts, we aim to reduce 
our environmental footprint and make 
a positive contribution to a sustaina–
ble future.

With our effective waste management 
efforts in 2022, we reduced our total 
waste amount by 9% compared to 
2021. With our ongoing projects on 
plastic, we reduced our plastic waste 

by 22% compared to 2021. We sent 
all non-hazardous waste generated 
from our headquarters and logistics 
centers for recycling as a result of our 
activities

We carried out the disposal processes 
of waste included in the hazardous 
waste category through authorized 
and licensed companies. We submit-
ted our annual declarations regarding 
our waste management efforts to the 
Ministry of Environment, Urbaniza-
tion and Climate Change. 

We aim to continue providing sustaina-
ble and effective solutions for waste 
management in the short and medium 
term.W
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We are aware of the critical importance of 
the effective and sustainable use of water 
resources for our sector. To reduce water 
consumption in the production process-
es of our products, we evaluate fiber and 
raw material alternatives that require less 
water and water-saving production tech-
niques. We base our efforts on the high-
est level of efficiency in water use and 
the principle of continuous water saving 
in our wastewater management process-
es. In this context, we aim to reduce the 
amount of water used and reuse water, as 
well as to protect natural water resources 
by reducing water use to an optimal level.

We know that using water efficiently and 
sustainably is critical for the future of our 
planet. We attach importance to the pro-
tection of water resources along with our 
contribution to the Sustainable Develop-
ment Goals.

The water we consume in our Headquarter 
and logistics centers; It includes various 
uses such as irrigation, cleaning, and 
sinks. We purify the water we obtain from 
the municipal water network through 
a reverse osmosis system and make it 
available for use. We use tap water in a 
similar way in our warehouses. We meet 
our drinking water needs in our business 

environment in our logistics centers with 
purchased water. In 2022, we consumed 
a total of 76,873 m3 of water in our Head-
quarter, stores, and warehouses. The op-
erations we carry out do not have a signif-
icant negative impact on the biodiversity 
of water resources.  

We discharge our wastewater in accor-
dance with legal regulations. All of the 
water used in our Headquarter, except for 
drinking water, is discharged through the 
municipality's sewage system infrastruc-
ture. We follow the processes of trans-
porting industrial waste water generated 
during the cleaning and washing activi-
ties carried out at the Reverse Logistics 
Center by an accredited third-party orga-
nization, passing it through appropriate 
treatment processes, and thus reducing 
its impact on the receiving environment. 

The wastewater we discharge in our logis-
tics warehouses is analyzed by Environ-
mental Analysis Laboratories officially 
authorized by the ministry in six-month 
periods, by taking samples from the 
points discharged into the canal, within 
the scope of the Water Pollution Control 
Regulation of the Ministry of Environ-
ment, Urbanization and Climate Change. 
Analysis results show that the parame-

ters measured in the discharge water are 
below the limit values determined by the 
legislation.

While we continue to use returnable bottled 
water in our shopping mall stores, we are 
in the process of switching to using pu-
rifiers instead of using bottled water in 
our street stores. With our efficient water 
consumption and wastewater manage-
ment practices that we have developed 
within the scope of our sustainable water 
management, we have achieved a 41% 
reduction in water consumption values in 
our Headquarter in the last 6 years and 
an 11% reduction compared to 2021.  

We carry out water saving and water con-
servation activities in cooperation with 
NGOs and other stakeholders to save 
approximately 8 million cubic meters of 
water by the end of 5 years with the use 
of Better Cotton. In this context, we cre-
ate sustainable collections by working 
with famous names, and we actively par-
ticipate in committee meetings by taking 
part in WWF-Türkiye's Joint Action for 
Change Committee.

In the last 6 years, 
the amount of water 

consumption has reduced by 
41% in our Headquarter.

41%

Water and Wastewater 
Management
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With the aim of adding value to the future of the world, 
we launched the Respect for Water Collection in the 
Spring-Summer 2021 season together with Şahika Er-
cümen, World Freediving Record Holder National Athlete 
and UNDP Türkiye's Life in Water Advocate. In our de-
signs in this collection, with our understanding of respect 
for water, we applied environmentally friendly production 
techniques with the aim of protecting every drop of water, 
and In 2022, as a result of our 'Respect for Water' project, 
we achieved a savings of 13.44 million liters of water.

We attach importance to sustainable and environmentally 
friendly practices in water and wastewater management. 
We aim to share these values with our stakeholders and 
suppliers in an integrated manner and to disseminate 
them throughout our supply chain. By communicating ef-
fectively with our suppliers, we aim to strengthen mutual 
cooperation in implementing innovative and sustainable 
practices in the field of water and wastewater manage-
ment.

In order to contribute to the solu-
tion of the mucilage problem 
of the Marmara Sea, we imple-
mented the "Let's Keep the Mar-
mara Sea Alive" project in the 
2021 summer season. We trans-
ferred half of the income from 
the sale of our t-shirt collection 
labeled "Let's Keep the Marma-
ra Sea Alive", which aims to con-
tribute to the cleaning and pro-
tection efforts of the Marmara 
Sea, to the cleaning efforts of 
the Marmara Sea. 

In November 2022, within the  
scope of TURMEPA's Blue 
Coasts project, the coastal 
cleanup of the designated area 
in Kınalıada was conducted with 

the participation of our Board 
Member and Sustainability 
Committee Chair Gülden Yılmaz, 
TURMEPA General Manager 
Semiha Öztürk, the inspiration 
behind our "Respect for Water" 
collection, world-record holding 
free diver, national athlete, and 
UNDP Turkey's advocate for 
aquatic life Şahika Ercümen, Ko-
ton Volunteers, press members, 
prominent thought leaders, and 
social media influencers.

While Şahika Ercümen supported 
our event by cleaning the bot-
tom of the sea, we collected 50 
kg of waste in the coastal area 
with our other participants in 30 
minutes.

As Koton, we are signatories of the Collective Action Committee for Change 
in Water Management of WWF-Türkiye's "Mainstreaming Cleaner Pro-
duction in the Textile Sector" work. With this signature, we declare that 
we support collective action for the transformation of cleaner produc-
tion and sustainability of the textile industry, primarily the transforma-
tion of the producers in Büyük Menderes and Ergene. While we work to 
stop the pollution of water resources in these regions, we want these 
rich lands, where industry, agriculture and water use take place, to re-
main with us for many years without drying out or becoming polluted. 

We are aware that we need to improve production processes and turn to 
technologies that use less water in our sector, which is responsible for 
a certain amount of water pollution around the world. In this regard, we 
will continue our savings investments in water and wastewater man-
agement with our goal of being a company that respects nature.

Respect 
for Water 
Project

WWF- Joint Action 
Committee for Change 

Let's Keep the 
Marmara Sea 
Alive Project
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In our sector where chemical use is intense, we attach im-
portance to the controlled and conscious use of chemicals 
for our stakeholders who are under the influence. Follow-
ing and monitoring chemical use is very important for safe 
working environments and health. In particular, in our as-
sessments regarding employee health and safety, we clas-
sify washing-dyeing units and dye houses as hazardous, 
as they are areas where chemicals are used extensively. 
Within the scope of our chemical safety and impact miti-
gation efforts, we follow and comply with relevant national 
and international current standards and rely on legal regu-
lations. We offer our collections containing less chemicals 
to our customers by using environmentally friendly tech-
nologies to reduce chemical impact. We expect our suppli-
ers to show the same sensitivity as us in reducing the use 
and impact of chemicals.

To reduce the negative chemical exposure on our relevant 
stakeholders, we aim to ensure that the chemicals used by 
our suppliers comply with the Zero Discharge of Hazard-
ous Chemical (ZDHC) criteria in the coming years. 

We do not use chemicals that are prohibited under national 
and international legislation at any stage of our produc-
tion chain.

As the first Turkish fashion brand to sign the Better Cotton 
Initiative, we attach importance to chemical impact reduc-
tion within the scope of our 5-year BC commitment, which 
started in 2020. With the chemical impact reduction within 
the scope of BC starting from 2020, we saved 1,373 mil-
lion liters of water and avoided 850 kg of pesticides by the 
end of 2022.W
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Chemical Impact Reduction

With the chemical impact 
reduction within the scope 
of BC starting from 2020, 

we saved 1,373 million liters 
of water and avoided 850 kg 

of pesticides by the end of 
2022.

850kg

O ZDHC
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As Koton, we continue to approach our em-
ployees, valued suppliers and business 
partners at every stage of our business 
with a great sense of responsibility. We 
prioritize establishing and strengthen-
ing continuous and strong communica-
tion networks with our stakeholders. We 
consider human health, safety, and wel-
fare as fundamental cornerstones of our 
business and place utmost importance 
on these matters.

The satisfaction and development of our 
employees forms the basis of our way of 
doing business. Therefore, we commu-
nicate regularly with our employees and 
evaluate their feedback to shape our con-
tinuous improvement efforts. By adopt-
ing the best practices in performance 
management, we offer each of our em-
ployees opportunities to further develop 

their potential.

Diversity and inclusion constitute an inte-
gral part of our corporate culture, and by 
adhering to these values, we approach 
all our employees with the principle of 
equality. We strive to constantly improve 
working conditions without making any 
compromises on occupational health and 
safety. In this way, we aim to increase the 
success and welfare of both our employ-
ees and our business partners.

As Koton, we set clear goals and work de-
terminedly to achieve these goals, aim-
ing to create positive effects on every 
individual we work with at every stage of 
our business. In this way, we adopt it as 
our duty to create an equitable and safe 
working environment for our employees 
that respects human rights.

When setting our goals, we aim to contrib-
ute not only to corporate growth but also 
to our society, nature and sustainabili-
ty of the business world. We continually 
strive to improve our employees' well-be-
ing and pride in their work.

Promoting respect for human rights and 
equality in every aspect of our business 
is one of Koton's fundamental principles. 
In line with these principles, we value the 
differences of our employees and create 
an inclusive work culture. We are com-
mitted to providing a work environment 
where each of our employees can show 
their talents and contribute in a safe en-
vironment.

We aim to provide a more fair and transpar-
ent working environment for our employ-
ees, thus increasing their loyalty and en-

couraging long-term collaborations. We 
believe that increasing engagement and 
loyalty is a fundamental part of our suc-
cess. For this purpose, we create open 
communication channels to better un-
derstand and evaluate the contributions 
of our employees. Transparent communi-
cation offers our employees the opportu-
nity to better understand the vision and 
goals of the organization, thus strength-
ening the sense of cooperation and part-
nership.

We also support our employees to advance 
their careers by providing training and 
development opportunities and enable 
long-term collaborations. We aim to cre-
ate a long-term business relationship 
with our employees by supporting their 
personal and professional growth.

Increasing Employee 
Satisfaction and 
Loyalty

Providing Talent 
and Performance 
Management

Ensuring Equality, 
Diversity and 
Inclusion

Not Compromising on 
Occupational Health 
and Safety Standards

We aim to work with our employees for many years 
by providing them with a more fair and transparent 
working environment and increasing their loyalty.

As Koton, we care about the personal and profes-
sional development of our employees throughout 
their careers and offer various training opportunities 
accordingly.

We base our business culture on equality, diversity 
and inclusion in our business environment and ac-
cept diversity as a wealth based on these values.

We do not compromise on our occupational health 
and safety standards and carry out our business 
with the principle of "Zero Work Accident".
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Our business model focused on Respect 
for People, which we have adopted 
over the years as Koton, forms the 
basis of our success. Employee satis-
faction and commitment to the organi-
zation lie at the heart of our company 
values.. With this perspective, we ac-
tively carry out steps taken to contin-
uously improve the working environ-
ment and projects that develop the 
competencies of our employees. 

We continue to enrich our experienc-
es with our 8,417 employees and a 
creative team of 145 people who are 
always by our side in our business 
process extending from design to af-
ter-sales.

Our business model includes embracing 
diversity throughout the organization, 
nourishing differences, and ensuring 
that our employees, our most valu-
able stakeholders, participate in pro-
cesses where they can happily realize 
themselves. With this vision, we care-
fully consider the satisfaction and loy-
alty of our employees to the company 
and evaluate them in an encouraging 
way.

As the Koton family, we constantly strive 
to maintain the satisfaction of our em-
ployees at the highest level and en-

courage them to share their thoughts 
freely. We find the feedback we re-
ceive from them important.  In this re-
gard, we decided to cooperate with 
"Great Place to Work" in order to eval-
uate employee satisfaction in depth in 
2022. We will implement survey stud-
ies within the framework of this coop-
eration in 2023. With the findings we 
will obtain through the "Great Place to 
Work" survey, we aim to analyze the 
factors affecting the performance of 
our employees, further improve work-
ing conditions, encourage satisfac-
tion and loyalty and reduce the em-
ployee turnover rate. We will reshape 
our future strategies with the results 
we obtain.

The behavioral norms we set for our em-
ployees are compatible with both lo-
cal and global standards. We expect 
all our employees to strictly adhere 
to the principles of respect, honesty, 
reliability and transparency in their re-
lationships. Our Koton Code of Busi-
ness Ethics is designed to exclude any 
discrimination and ensures that each 
of our employees is not discriminated 
against on the basis of ethnicity, gen-
der, race, nationality, economic sta-
tus, age, religion or other beliefs.

In order to maintain our leading and in-
novative position in our industry, we 
undertake high value-added projects 
that make us different in the industry, 
based on the competencies of our em-
ployees. With a vision that represents 
all of our colleagues who have an im-
portant share in the success of our 
business, we shape our goals and 
take steps in this direction to provide 
a superior working experience and en-
vironment.

As Koton, we have designed and imple-
mented comprehensive formations 
such as Koton Start, Koton Connect, 
Koton Social and Koton Stars in or-
der to prioritize employee satisfaction 
and loyalty. 

With Koton Start, we strive to ensure 
that our new employees have a pleas-
ant new experience that will give them 
a great start to their first day. We aim 
to introduce our business environ-
ment, practices and culture to our em-
ployees starting their first day of work, 
and to help them manage the adap-
tation process comfortably. Believing 
that employee loyalty is formed in the 
early stages, the managers of our new 
employees are included in the excite-
ment of the first day by making wel-

come calls before the person starts 
work. We also offer Welcome Kits to 
our employees on their first day and 
welcome them with their buddies to 
ensure a good beginner experience. 
Through the orientation program, we 
support our employees to get to know 
Koton and easily adapt to Koton cul-
ture. We aim to increase the sense of 
belonging and loyalty of employees to 
the organization.

At the end of the orientation process, we 
ask our employees to evaluate this 
process and improve our processes 
as needed based on the feedback we 
receive. In this way, we ensure that our 
new employees complete the adapta-
tion process more effectively and with 
satisfaction.
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Employee Satisfaction 
and Loyalty

With the findings from the "Great Place to Work" 
survey in 2023, we aim to further improve working 
conditions, encourage satisfaction and commit-
ment, and reduce employee turnover rates.

8,417
NUMBER OF EMPLOYEES
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Koton Connect Communication Plat-
forms is a platform we developed 
to strengthen internal communica-
tion and sharing. We know that ac-
tive and free communication within 
the company is an important issue 
that increases the satisfaction of our 
employees. Thanks to these plat-
forms, we organize different sharing 
meetings. These meetings help us 
improve the flow of information and 
collaboration within the company 
while encouraging interaction be-
tween employees.

With our program Let's Sit Crooked and 
Talk Straight, our directors come to-
gether with the employees in their de-
partments and share business and hu-
man agenda issues. These meetings 

strengthen communication between 
employees and senior management 
and create an environment of open 
communication on business issues.

With 5NIK, human resources man-
agers and business partners come 
together with departments. These 
meetings increase coordination be-
tween departments and encourage 
collaboration.

In our Coffee Chat with the CEO com-
munication meetings, our CEO 
comes together with our employees 
about our company's vision, strategy 
and goals and shares about Koton 
culture. 

The Stage is Yours, we enable our store 
managers to come together with 

their teams in our stores and share 
the current issues on a weekly basis 
determined by Human Resources 
once a month.

We aim to raise awareness and inspire 
with the theme of "women" while 
bringing Koton women together with 
inspiring speakers through Purple 
Room Talks. We hold Purple Room 
Talks, where we create an inspiring 
environment where Koton residents 
meet with successful names in their 
fields, with at least two guest speak-
ers every day during the Women's 
Day week. We design the Purple 
Room Chats with content that will 
benefit our male employees as well 
as Koton women. We hold interviews 
with inspiring and groundbreak-

ing guests on many topics such as 
law, art, entrepreneurship, business 
world, environment and technolo-
gy, and enable them to share their 
experiences and visions with Koton 
employees. We see the Purple Room 
Talks, where we have hosted over 
100 valuable names to date, as one 
of the most important initiatives of 
our approach to gender equality. In 
2022, we held the Purple Room Chat 
with 11 speakers, and 967 of our em-
ployees participated in the Purple 
Room Chats.

First Day of School Leave and Report 
Card Leave 

We offer working mothers the opportu-
nity to be with their children on their 
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support balancing family life and work 
life.

Our Koton Moms & Dads Project 
We launched the Koton Moms & Dads 

Project, which was created by our 
Gender Equality Committee and is a 
first in the industry, for our employees 
who will become new parents, to sup-
port the prenatal preparation process 
for motherhood, to facilitate the post-
partum mother's adaptation to work, 
to strengthen the belief in being able 
to carry out motherhood and career 
together, and to return to work after 
birth. We implemented it to strengthen 
the idea of returning. Within the scope 
of the project, we organize seminars 
for our Koton mothers, fathers and 
expectant candidates, and make dis-
count agreements with various compa-

nies. We send our expectant mothers 
off to birth with gifts such as Newborn 
Baby Sets and Tema Foundation Cer-
tificates. We provide maternity leave 
to mothers and fathers in our compa-
ny and breastfeeding leave to working 
mothers.

Koton Stars Our Recognition and Re-
ward Programs, which we created to 
celebrate the success of our employ-
ees and reward their work outputs 
and behaviors, are under the umbrella 
of Koton Stars. This program is used 
to appreciate the value and contribu-
tions of Koton to its employees. While 
increasing employee motivation, we 
emphasize internal company achieve-
ments and reward employees' devoted 
efforts. Through this program, we offer 
a variety of rewards and recognition 
methods to encourage our employees 
and support company culture. 

With the Candidate Suggestion Award, 
we reward our employees who sub-
mit candidates who are consistent 
throughout the year and who are 
deemed suitable for the open position 
within the 6th month after their recruit-
ment.

With the Thank You Gesture, our employ-
ees share digital thank you cards with 
their teammates, managers and other 
function employees with whom they 
collaborate, via our Koton Live intranet 
portal. As a result of this practice, we 
reward the Koton residents who thank 
the most and receive the most thanks. 
With this practice, we aim to increase 
the culture of gratitude in our business 
environment.  In 2022, 10 people were 
given the Thank You Movement Award.

Koton League Awards Under the um-
brella of Koton League, we determine 

our best-performing and highest-scor-
ing employees of that year according 
to the year-end "Store Report Card" 
scores in our stores. We reward our 
store employees who reach the highest 
score among all stores with the Super 
Cup. 

We also support our employees who con-
tribute to the Koton Employer Brand 
Ambassador Program and the posi-
tive work atmosphere and take part in 
certain activities with Brand Ambassa-
dor Awards.

Koton Social  As Koton, we strive to 
create different platforms for our em-
ployees to come together outside of 
work, socialize, spend time together 
and showcase their talents. In line with 
the feedback of our employees, we 
launched our Koton Social Clubs.
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 Severance Awards  
We present awards to our employ-
ees who have completed their 5th, 
10th, 15th, 20th and 25th years at 
Koton with the Severance Awards 
- Every Year with You Is More Valu-
able, which we have created for 
all our employees who have been 
working for Koton for many years. 
In 2022, 435 people were given 
Severance Awards. 

These clubs will both increase the motiva-
tion of our business environment and 
offer a platform where our employees 
can showcase their individual talents. 
With the events we organize in these 
social clubs, we encourage our em-
ployees to establish relationships with 
each other, have a pleasant time, and 
at the same time demonstrate their 
knowledge and skills through their in-
dividual contributions.

The formations that we have implement-
ed upon the demands of our employ-
ees, such as Koton Running Team, 
Football Team and Koton Band Music 
Group, continue their activities active-
ly and strengthen the spirit of togeth-

erness of the Koton family with these 
activities. Particularly, being repre-
sented at the Istanbul Marathon in 
2022 with 55 valuable members of the 
Koton Running Team was a strong ex-
ample of our team spirit.

We adopt the vision of creating a new 
Koton sports club in line with the de-
mands and needs of our employees for 
2023. In this context, we welcome the 
suggestions and ideas of all our em-
ployees and would like to emphasize 
that Koton adopts a sustainable ap-
proach not only in business but also in 
social activities.

Koton Running Team, Football Team 

and Koton Band Music group, which 
we created upon the demands of our 
employees, are actively operating. In 
2022, we participated in the Istanbul 
Marathon with 55 Koton people in our 
Koton Running Team running team.

Koton's understanding of social respon-
sibility covers a wide range of activities 
with the aim of contributing to society. 
Under the "Koton Social - Our Paw 
Friends" initiative, we mediate the 
adoption of our paw friends through 
the Notice Board on Koton Live, our 
intranet portal. Additionally, our Koton 
Social Responsibility Committee orga-
nizes dry food campaigns for stray ani-
mals and supports the feeding of more 

than 1,000 stray dogs in Beykoz.

With the aim of spreading the culture of 
donation, our Koton Social Respon-
sibility Committee donates comput-
ers and clothing to schools in need. In 
addition, through the "Clothing Box" 
in our headquarter, usable clothes do-
nated by our employees are delivered 
to village schools in need. This clothing 
donation practice was started before 
the pandemic and continued during 
pandemics and disasters. 

We are determined to continue this cloth-
ing box initiative in the post-pandemic 
period. 
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We believe that the development of our 
Human Resources plays a critical role 
in the sustainable development of our 
company. We offer continuous train-
ing and development opportunities 
to our employees in order to prepare 
them for the competencies of the fu-
ture in line with our corporate culture 
and values. 

The training that Koton provides to its 
employees aims to create strong 
teams that can lead change, con-
stantly learn and develop. In this con-
text, we monitor the development of 
our employees with our talent and 
performance management practic-
es and provide training opportunities 
based on the principle of equal oppor-
tunity. We also follow the financial and 
operational goals of the teams with 
the Koton Report Card Application.

We have a unique learning and devel-
opment approach to support our em-
ployees' self-actualization. We em-
phasize experience-based learning 
and aim to develop the competencies 
of our employees. With the "Koton 
Learning Policy", we offer differentiat-
ed training according to the needs of 
our employees.

At Koton, we discuss career and devel-
opment within the framework of Ko-
ton Next.

o	 “Managing Managers”
o	 “Managing Teams”
o	 “Self-Managed”

As Koton, we aim to maximize the lead-
ership potential of our employees 
with our training and development 
programs. We provide comprehensive 
support to our employees at all levels 
in leadership and team management, 

encouraging their continuous person-
al and professional development. As 
well as individuals in managerial po-
sitions, our employees in other roles 
also benefit from these supports.

With the Changemakers Development 
Program, we prioritize the develop-
ment of individual talents and skills. 
We invest in vocational training, one-
on-one coaching sessions, English 
language training and other educa-
tional resources to address the ed-
ucational needs identified through 
personalized assessments. In this 
way, our employees become more 
equipped and ready as they transition 
to the next stage in their careers.

W
E

 R
E

S
P

E
C

T 
P

E
O

P
LE

Talent and Performance 
Management

Managing the 
relationship between 
different profiles and 
generations through 
effective communication,

To ensure the 
motivation of our 
teams by increas-
ing employee 
loyalty.

To reveal the 
potential of 
our teams and 
manage the 
potential,

Being able 
to delegate 
effectively

To ensure that our 
teams consistently 
perform well and 
provide effective 
feedback,

Our Aims in the Learning Policy are: 

Managing and 
leading  
change,

Compared to 2021, the training time we provided for our headquarter 
employees in 2022 increased by 13.6%, reaching an average of 17.3 hours per 
person. The training time provided for our field employees increased by 11.1%, 
reaching 19 hours. 

The training we provided for senior management also increased by 28.5%, 
reaching 9 hours. The total training time we carried out at Koton Academy 
Online reached 85,100 person*hours, an increase of 11.2% compared to 2021.
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 KOTON FASHION PUR-
CHASING SCHOOL 

TRAININGS

TRAINING PROVIDED 
AT THE LEADERSHIP 

ACADEMY

2,712
person*hours

2,030
person*hours

The development of our 
leaders; We support you 
with workshops, in-class 
training, online training 
and simulations from 
international expert 
professors.

With Koton Leadership Academy, we of-
fer comprehensive support to our man-
agers in order to maximize their lead-
ership capacity. We aim to increase the 
equipment of our leaders with the work-
shops we organize within the scope of 
the academy, in-class trainings and on-
line trainings contributed by expert pro-
fessors from abroad. This development 
process is also reinforced with interac-
tive online simulations. 

Our training programs are not specif-
ic to executive staff only. We provide 
professional support on leadership is-
sues to our employees at all levels. Our 
non-managerial employees can also 
benefit from the training we offer on 
leadership and team management. We 
support the continuous development of 
our employees with our investments in 
vocational training, one-on-one coach-
ing sessions, English language training 
and other educational resources, espe-
cially for the needs determined as a re-

sult of personalized evaluations. In this 
context, we aim to maximize the talents 
of our employees and encourage them 
to progress in their careers.

By implementing our Internal Training 
system, we encourage our employees 
to mutually share their knowledge and 
experiences and thus deepen Koton's 
learning culture. We provided a total of 
7,936 hours of training within the scope 
of our Internal Training program. These 
trainings; We supported the profes-
sional development of our employees 
with a total of 2,269 hours of training in 
the Headquarter and Logistics depart-
ments and 5,667 hours in our stores.  

With Koton Fashion Purchasing School, 
we evaluate the development of our 
purchasing employees (buyers) and 
support them professionally. By ex-
plaining the unique dynamics of fashion 
management and fashion purchasing, 
we convey all the information our em-

ployees need, from fibers and fabrics to 
fashion history, from retail mathematics 
to visual merchandising principles. We 
carry out our training under the super-
vision of Professors, both internally and 
in collaboration with Universities. 

 The "KOTON Academy Online" train-
ing platform, which we developed by 
adopting modern training techniques, 
provides 24/7 easy access to our em-
ployees. There are more than 200 per-
sonal development training and simula-
tions on this platform. We also meet the 
technical and vocational training needs 
of our stores through this platform. 
Training completed at Koton Academy 
Online affects the performance evalu-
ations of our stores, and bonuses and 
performance ratings are made accord-
ingly. In addition, we encourage con-
tinuous learning and development by 
sharing concise information with our 
"Rootie- Micro Learning" application.  
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With our Catalog Trainings, we support in-
dividuals at all levels by carefully select-
ing the training contents needed by our 
employees. We plan the catalog trainings 
to be offered throughout the year by eval-
uating the demands determined through 
the training needs analysis interviews we 
conduct annually. 

Our catalog training covers a wide range of 
topics: 
 Sustainability
 Biotechnology and Fashion
 Future Technologies
 Stress Management
 Effective Speaking and Oratory Techniques
 Analytical Thinking and Financial Training 

for Non-Financers
 Conflict Management
 Dealing with Challenges
 The Art of Effective Communication
 Self-Coaching
 Change
 Innovation
 Decision-Making Techniques and Project 

Management
 Negotiation Skills
 Creative Thinking
 Design Thinking
 Product Management
 Emotional Intelligence
 Relationship Management
 Intersection of Metaverse with Fashion
 Transactional Analysis and  

Communication

With this comprehensive training set, we im-
prove the competencies of our employees 
on specific topics such as Techniques for 
Dealing with Difficult People.

TRAINING OPTIONS AT KOTON 
ACADEMY ONLINE

TRAINING PERIOD GIVEN AT 
PROMOTION SCHOOL

200+ 1,865
person*hours

2,197
person*hours

CATALOG  
TRAININGS

 With the Merchandising Manager 
Training Program, we optimize 
the skills of our store employees 
and ensure that they are better 
equipped for promotion. We aim 
to increase the competencies 
of our employees who are in the 
promotion process by subjecting 
them to vocational and technical 
training in our specially designed 
Promotion School. We ensure 
that our store employees are in-
cluded in a comprehensive talent 
development process through 
training programs created by our 
Sales Technical Training and Hu-
man Resources teams. We also 
support our employees who can-
not be included in the promotion 
process but need development 
with the Development School, 
and we guide them on their ca-
reer journey by creating cus-
tomized Development Plans for 
these employees.   

In the Logistics Leadership Pro-
gram, which we have implement-
ed to support our blue-collar 
managerial staff in the field of 
logistics, we focus on effective 
communication, feedback, con-
flict management, advanced 

planning and delegation com-
petencies. With this program, 
we encourage the development 
of critical managerial skills that 
contribute to our managers man-
aging both themselves and their 
teams more effectively.

Within the scope of the Master's 
Education Support program that 
we have implemented as of 2022, 
we offer our employees a 50% 
company contribution to their 
master's education. With this 
program, we aim to support the 
personal and academic develop-
ment of our employees and direct 
them to graduate education af-
ter undergraduate education. We 
also provide educational support 
during the PHD process for our 
employees who have successful-
ly completed their master's de-
gree. Additionally, thanks to our 
collaborations with universities, 
we offer our employees special 
discounts on graduate programs. 
Every year, we encourage and 
support the continuous develop-
ment of our employees by creat-
ing strategic collaborations with 
the universities they prefer. In 
2022, we supported our employ-

ees in their Master's education.

Our Koton Intern Program targets 
senior students of university, vo-
cational and trade high schools 
and offers internship opportuni-
ties in two separate categories 
during the summer and winter pe-
riods. Thanks to this program, we 
give young potentials the chance 
to adapt to the dynamics of the 
business world and get to know 
different business areas. During 
the internship period, students 
within Koton are actively involved 
in various processes in the fash-
ion industry and have the oppor-
tunity to build a solid foundation 
for a career that has the potential 
to progress rapidly in the industry.

On the other hand, within the scope 
of our Trainee Program focused 
on Product Planning, Brand 
Management and Supply Man-
agement, we offer full-time em-
ployment to Trainee candidates 
who show high performance after 
a three-month orientation peri-
od and who we see the potential 
to contribute to the values of our 
company.
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With the 106,240 person*hours of training we provided 
to our employees across Türkiye in 2022, we achieved 
a 15.4% increase compared to the 92,114 person*hours 
of training we provided in 2021.

		  2021			   2022	

	 Female	 Male	 Total	 Female	 Male	 Total

HQ	  484 	  394 	  878 	  540 	  414 	  954 

Logistics	  18 	  28 	  46 	  25 	  27 	  52 

Malls	  2,946 	  1,482 	  4,429 	  3,152 	  1,457 	  4,609 

Total number of employees subjected to regular 
performance and career development evaluations
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Includes white collar workers

As part of our Talent and Performance 
Management efforts in 2022:
	We provided an average of 17.3 hours 

of training support per person to our 
employees working in our headquar-
ter, 19 hours to our field team and 9 
hours to senior management.
	We provided a total of 85,100 per-

son*hours of training via the Koton 
Academy Online platform.
	We provided internship opportuni-

ties to 753 students. In this context, 
we offered internship opportunities 
to 105 students in our Headquarters 
and Logistics offices and to 648 stu-
dents in our stores.
	Through our Trainee Program, we 

provided career opportunities to 28 
senior students and recent gradu-
ates from Industrial Engineering, 
Textile Engineering, Fashion De-
sign, Faculty of Economics and Ad-
ministrative Sciences.

The performance and career develop-
ment of our employees is of critical 
importance to our company. For this 
reason, we manage the processes 
with our special evaluation systems in 

order to evaluate their performance 
and career development. In 2022, the 
rate of our employees benefiting from 
these evaluation processes reached 
88%.

In 2022, 17.3% of our 104 open positions 
were successfully filled by our inter-
nal candidates.

 While the number of female employees 
who were subjected to a regular per-
formance and career development 
evaluation in 2021 was 484, this num-
ber increased to 540 in 2022, an in-
crease of 11.6%. Likewise, while the 
number of male employees included 
in the evaluation process in 2021 was 
394, this number increased by 5.08% 
and reached 414 in 2022.

We enrich the competencies of our em-
ployees with the talent and perfor-
mance management programs we 
carry out, and continue to support 
them in every aspect throughout their 
career journey at Koton by ensuring 
that they become more self-confident 
individuals in their business and per-
sonal lives. 
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Supporting diversity and differences in 
our organization, ensuring the effec-
tive participation of our employees at 
all levels, and respect for human rights 
are among our core values. Koton cul-
ture always reflects an understanding 
that embraces respect for people and 
diversity. Therefore, we remain com-
mitted to providing our employees 
with a fair and respectful working en-
vironment, regardless of factors such 
as gender, race, colour, language and 
religion.

Koton understands how differences can 
contribute to collaboration and cre-
ativity and sees this richness as a part 
of our business environment. We al-
low each of our employees to express 
themselves, contribute and develop 
their careers. The diverse perspec-
tives and experiences of our employ-
ees shape our company's growth and 
success.

As Koton, we care about diversity and 
differences and are determined to cre-
ate a work environment where all our 
employees are evaluated on equal 
terms. This represents a significant 
commitment not only for our company 
but also for our society. As Koton, we 

will continue to lead in respect for hu-
man rights, justice and diversity.

We reflect our commitment to the prin-
ciple of "Gender Equality", one of the 
United Nations Sustainable Develop-
ment Goals, with our Gender Equality 
Policy. Within the framework of this 
policy, we take various measures to 
support the training and development 
of our female employees. 

We implement various actions and proj-
ects to create a more equitable envi-
ronment in our business place. With 
these projects, we aim to positively 
impact not only our female employees 

but also our other stakeholders.

We organize training programs that aim 
to increase our employees' awareness 
of gender equality. Thanks to these 
programs, we raise our employees' 
awareness of gender equality and 
support the more effective implemen-
tation of this important principle in our 
business place.

We adhere to the Koton Code of Busi-
ness Ethics in order to ensure that 
business ethics and universal ethical 
principles are always kept at the fore-
front in our collaborations. By provid-
ing a guiding framework for all our em-

ployees, the Code of Business Ethics 
promises to prevent negative behav-
iors such as discrimination, verbal or 
physical harassment from finding a 
place in our business.

Our Code of Business Ethics guides our 
employees to adopt ethical values 
and conduct business by adhering to 
these values. In this way, we support 
our efforts to maintain mutual respect 
and a fair working environment in our 
collaborations. Adherence to ethical 
values is considered a fundamental 
principle for sustainable success and 
reputation both in our collaborations 
and in the business world.W
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Equity, Diversity 
and Inclusion

In 2022, a total 
of 4,876 Koton 

employees 
received training 

on "Ethical 
Principles and 

Anti-Corruption" 
and its subjects. 
These trainings 

were carried out 
for a total of 1,262 

person*hours.



KOTON SUSTAINABILITY REPORT 2022

64

Sustainability at Koton Our Corporate Governance Approach AppendixCorporate Profile

Ethics Line is a support line provided for 
our employees to convey their prob-
lems and concerns about situations 
that violate the Code of Business Eth-
ics. Using this line, employees can 
choose their preferred contact meth-
od (phone, email, website) and can 
make reports at any time, seven days 
a week, while keeping their identities 
completely confidential.

In addition to being a channel where vi-
olations of the principles and rules 
in the Koton Code of Business Eth-
ics are reported, the Ethics Line also 
serves as a platform where employ-
ees can express their complaints, re-
quests and expectations. Employees 
who choose to report by sharing their 
identity information share information 
such as name, surname, phone num-
ber, e-mail address and the store they 
work in. This information is processed 
and stored confidentially by the Inter-
nal Audit Directorate.

In 2022, a total of 4,876 Koton employ-
ees received training on "Ethical Prin-
ciples and Anti-Corruption" and its 
subjects. These trainings were carried 

out for a total of 1,262 person*hours.

As a prominent organization in the sec-
tor with a total of 6,401 employees, 
Koton shows special sensitivity to 
gender balance in its employee pro-
file. While the rate of female employ-
ees in Türkiye has an important place 
in our company with 65%, the ratio of 
male employees is 35%. 

There was a 6% increase in employment 
in 2022 compared to 2021. The trust 
we have especially in young talents 
becomes evident in our company's 
employee profile. In this context, 67% 
of our employees consist of energet-
ic and dynamic individuals under the 
age of 30. The general average age of 
our employees is 29. 

Greater representation of women in 
leadership roles will contribute to the 
creation of more equitable and in-
clusive systems, increased universal 
well-being, and further progress to-
wards global development goals. In 
line with the importance we, as Koton, 
attach to gender balance in our board 
of directors, 25% of the members are 
women.W
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We are committed to maintaining 
the highest ethical standards.

 A total of 390 notifications were for-
warded to the Ethics Line in 2022. 
These notifications cover various 
topics. Each notification is evalu-
ated and examined according to 
its own details. In general, incom-
ing notifications were divided into 
three main classes.

	Those Subject to Review by the 
Internal Audit Directorate

	Solved by Human Resources 
Partners

	Operational Processes Solved 
by the Regional Manager

	Items Submitted to the Informa-
tion of the Relevant Department 
Directorate

Each notification is meticulously 
evaluated in full detail by the Inter-
nal Audit Directorate. After the rel-
evant notification is evaluated, the 
notification is assigned to the rele-
vant business unit where it will be 
resolved in the most effective way, 
in accordance with the matrix pre-

pared according to the notification 
subject and class, and efforts are 
initiated to solve the problem. By 
checking the effectiveness of the 
work done for each notification, it 
is evaluated whether the notifica-
tion has been resolved or whether 
there is a need for additional work 
to resolve it. In notifications that 
are deemed to require additional 
work, the work continues until the 
notification is resolved. When the 
work related to the notification is 
completed and resolved, all work 
is recorded with information and 
documents.

When the work is completed, disci-
plinary actions or corrective/re-
medial actions are determined in 
accordance with the Disciplinary 
Procedure for the findings regard-
ing the notification. In 2022, a to-
tal of 390 notifications were con-
cluded within an average of 25 
days. This rapid resolution process 
shows that notifications are han-
dled and concluded effectively. 
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There are approximately 3.4 billion people 
in the global labor market. Approximately 
430 million people around the world, that 
is, 12% of the global labor market, work in 
the textile sector we are in. Women repre-
sent more than 80%4 of the workforce in 
these industries, but their voices and goals 
for their industries are rarely heard.  

Although important steps have been taken 
towards gender equality in recent years, 
women still face significant obstacles in 
being economically on the same terms as 
men.

In any country in the world, women do not 
play an equal role in making policy, running 
companies or shaping markets. In many 
countries, women are now increasingly 
participating in the workforce, but they do 
not have an equal voice in the workplace, 
home or society compared to their male 
counterparts. According to International 
Center for Research on Women (ICRW) 
research, companies that invest in improv-
ing gender equality have realized up to a 

22% increase in production efficiency and 
a 25% increase in profitability. 

As Koton, we have been working especially in 
the field of women's fashion throughout our 
34 years of experience and strive to better 
understand women's expectations, atti-
tudes and behaviors. Our female employ-
ees have a significant contribution to our 
successful journey in the fashion industry, 
and we take part in various initiatives to 
improve the social and business lives of all 
women.

Aware of having 65% female employees 
within the company in Türkiye, we contin-
ue awareness-raising activities aimed at 
strengthening women's business and so-
cial lives. One of the most important steps 
we took to contribute to gender equality is 
the Gender Equality Policy we published 
in 2018. In line with this policy, we develop 
projects that strengthen the role of wom-
en in the ecosystem and raise awareness 
about gender equality.

Koton & Women
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4 https://www.ilo.org/wcmsp5/groups/public/---ed_dialogue/---sector/documents/publication/
wcms_669355.pdf

As Koton, we have a 69% 
female employee rate 

throughout the company.  

69%

RATIO OF FEMALE 
EMPLOYEES IN KOTON
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We carry out various projects with our suppliers and 
business partners, with the vision of including our 
employees and women in society in general in the 
economic system and social life. With the We Are 
Equal Project, which aims to promote gender equal-
ity in our supply chain, we encourage companies in 
our supply chain to create better work environments 
for female employees. We have been carrying out 
the Handicraft Collection Project since 2016 in or-
der to include women who are out of the workforce 
into the economic system.

In order to increase women's participation in the work-
force, we give priority to female employees in re-
cruitment. We pay attention to the balance of men 
and women in our business places. Adhering to the 
principle of equal pay for equal work, we do not make 
wage inequality between male and female employ-
ees and apply performance-based remuneration. In 
addition, we offer the right to maternity leave to all 
our employees, regardless of gender, and provide 
financial support to expectant mothers and fathers 
through the Koton Moms & Dads project. In 2022, 
77 female and 42 male employees in Türkiye used 
their maternity leave. The return to work and reten-
tion rate of employees who took maternity leave in 
2021 was recorded as 82.8%. This rate increased by 
2.91%, rising to 85.7% in 2022. 

Women make up 32.1% of R&D employees in our coun-
try and 78% of R&D employees in our company.W
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In 2022, the number of female 
employees increased by 8% 
compared to 2021, increasing 
from 3,850 to 4,159. 

In 2022, Koton once again demon-
strated its leading role in the indus-
try by winning the "Women-Friend-
ly Brands" awards in the "Women's 
Employment and Equal Opportuni-
ties at Work" and "Gender Equality 
Awareness" categories and the " 
Handicraft Project" awards in the 
"Sales Network - Women's Empow-
erment" Category.

Behind this success lies our unwavering commit-
ment to gender equality and our innovative work 
in this field. Additionally, our Board Member and  
Chairperson of  Sustainability Committee Gülden 
Yılmaz's inclusion in the "50 Most Powerful Busi-
ness Women" list by "Fortune Türkiye" confirms 
her leadership ability and her contributions to the 
empowerment of women at Koton. These awards 
are an indication of how committed Koton is to 
gender equality and its achievements in this field.
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Our main goal in occupational health and safety is to 
maintain a healthy and safe working environment. 
We adhere to health and safety standards at all 
stages of the business process, from raw material 
procurement to final product delivery to the cus-
tomer. We strive to provide the best working condi-
tions for our employees, business partners, and all 
stakeholders. 

As Koton, we meticulously continue our practices re-
garding occupational health and safety. Our Occu-
pational Health and Safety Board holds bimonth-
ly meetings, including employee representatives, 
and holds meetings for instant interventions in 
emergency situations. In addition, we prepare our 
Environment, Occupational Health and Safety Per-
formance Report every year and present it to our 
senior management.

While we adopt an Occupational Health and Safe-
ty approach that fully complies with legal require-
ments, we also carry out this process in a proactive 
and inclusive way. While we take protective and 
preventive measures to prevent health and safety 
risks, these practices are not limited to our head-
quarter but also extend widely to our logistics units, 
stores, subcontractors and store visitors.

We have four experts who manage occupational 
health and safety responsibilities at our headquar-
ter and Logistics Centers. These experts period-
ically visit our stores together with our inspection 
teams within the framework of risk assessment 
activities and prepare status reports. In our stores 
with 50 or more employees, we receive expert and 
doctor support from Joint Health and Safety Units.

Occupational Health 
and Safety Standards
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• To meet all local and international laws, regula-
tions and standards on Occupational Health and 
Safety,

• To ensure the health and safety of our employees 
and customers, to create suitable working and 
shopping environment conditions in our logistics 
centers, offices and stores, to eliminate hazards, 
to constantly plan corrective and preventive ac-
tions to reduce risks and to create an appropri-
ate occupational safety culture,

• To provide Occupational Health and Safety train-

ing in line with local legislation and international 
standards that will contribute to the health and 
welfare levels of all our stakeholders,

• Using digital solutions in Occupational Health 
and Safety management, 

• To create an Occupational Health and Safety 
Management System in accordance with Inter-
national Occupational Health and Safety Stan-
dards, 

• We are committed to continuously improving our 
Occupational Health and Safety performance.

Our OHS Policy and OHS approach
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The risk identification process of our Occu-
pational Health and Safety team is based 
on imminent danger and risky situations, 
accident reporting and evaluation, risk 
assessment, employee representative, 
OHS management of construction and 
repair works, accidents and occupation-
al diseases procedures. We can identify 
dangerous situations in advance by using 
field inspections, returns, accident re-
ports, risk determinations in projects, risk 
analyses, third-party inspections, regu-
latory and preventive activity reports and 
daily field control forms. Regarding the 
detected risks, we inform our employees 
through various channels such as Koton 
Desk, EBA, e-mail, imminent danger box 
or by direct verbal communication and 
take the necessary protective measures.

Our Koton Live platform is a critical tool to 
inform our employees. Thanks to the an-
nouncements shared on this platform, 
the procedures in the document center 
and occupational health and safety sur-
veys, we encourage our employees to be 
more aware and protected against risks. 
We carefully evaluate OHS risk notifica-
tions obtained through our employee rep-
resentatives in our office environments. 
In these areas, we most commonly en-
counter musculoskeletal disorders and 
ergonomic difficulties. We make ergo-

nomic improvements to eliminate or re-
duce such problems.

In our stores, we inform both our employees 
and customers about health and safety 
issues through visuals, videos and Koton 
Radio. This information is extremely valu-
able in order to prevent the most com-
mon occupational accidents and risks. 
With this information, we can develop 
effective strategies to prevent accidents 
and ensure that our employees work in a 
safer environment.5

In our stores and offices, beyond the train-
ing required by the regulations, we offer 
additional occupational health and safe-
ty training to all our employees, which 
we prepare on our own initiative. We pro-
vide OHS training in a digital environ-
ment through the Koton Academy Online 
platform. In the trainings we organize for 
emergencies, we touch on critical issues 
such as certified first aid training and fire 
and search and rescue training. We offer 
additional OHS training within the ori-
entation program for newly joined Store 
Managers and employees promoted to 
this role.

We aim to raise awareness about occupa-
tional health and safety within the orga-
nization with on-the-job training, tool-
box meetings, orientation programs and 

OHS week events that we provide both 
in physical environments and online plat-
forms. With these trainings, we aim to 
make our employees more productive in a 
safe working environment and to become 
aware of possible risks.

We are also taking active steps regarding 
health services. There are two physicians 
working within our Headquarter and there 
is an infirmary service. These physicians 
offer periodic health screenings and on-
the-job training to our employees. In our 
logistics centers, we provide health ser-
vices with a full-time physician and a 
medical secretary. We receive physician 
service through OSGB for our stores with 
50 or more employees, and we keep infir-
maries in our stores with suitable physi-
cal space.

We regularly make lighting measurements 
in our business areas to keep the ambi-
ent lighting conditions at an optimal lev-
el. Additionally, in our new construction 
projects, we ensure that contractors are 
fully supervised by OSGB consultancy 
companies in the store construction and 
architectural processes. In environments 
that threaten employee health or pose a 
risk of disease, we stop work and ensure 
that the employer or their representa-
tives take the necessary precautions.
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5 As a result of our analyzes and evaluations, it has been determined that the most common occupational accidents are escalator, crash-trip-fall, stacking opera-
tions, manual handling, burns, personnel transportation, loading and unloading operations, B2B shelf product tipping, and stands tipping over. 

in 2022. A total of 46,641 
person* hours of OHS 

training was organized, 

40,622
hours

1,027
hours

4,992
hours

OHS TRAINING  
(TR STORES)

OHS TRAINING  
(HEADQUARTER)

OHS TRAINING  
(LOGISTICS CENTERS)
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Traffic Safety Themed  
OHS Week: 
In this event held at the 
headquarter between 4-10 May 
2022; Educational and entertaining 
tools such as Rollover Simulator, 
Defensive Driving Simulator, Drink 
Driving Goggles and F1 Simulator 
were put at the service of our 
employees.

Retail Brands OHS Workshop 
Meetings:  
Meetings with major retail brands.

OHS Visits: 
OHS inspections for 
stores with fewer than 50 
employees.

 OHS Investment Budget 
CPA Studies: 

Budgeting investments and 
preventive activities regarding 
OHS.

OSGB Service: 

Joint Health Safety Unit 
service provided to stores  
with more than 50 employees.

2022 Accident Data Analysis and 
(CPA) Applications:  
Analysis of accidents that occurred during 
the year and reporting of regulatory and 
preventive activities.

Volunteer Based First 
Aid Trainings: 

With these trainings held 
throughout the country, 
employees are taught how 
to intervene in emergency 
situations.

Safe Driving Academy 
Trainings in Traffic: 
Training given to employees 
to be more conscious and 
safe in traffic.

Employee OHS 
Awareness Emails:
OHS announcements 
where employees are 
informed via e-mail.

Domestic Store Managers 
Orientation Program: 
OHS awareness meetings for new store 
managers.

OHS Software Web Application Migration:
Digitizing OHS processes and moving them to a web-
based platform. Our boards in the field of OHS were 
established to make strategic decisions, direct and 
supervise practices that prioritize the health and safety of 
our employees. We have six OHS boards.

Headquarters OHS Board:
Our main OHS board determines the 
company's overall strategies and policies.

Emergency Management Committee: 

The board determines strategies to be 
prepared for possible emergencies and to 
deal with such situations effectively.

Sustainability Committee: Contributions are 
made to this committee from an OHS perspective. 
Makes strategic contributions to the  
company's sustainability goals and practices.

Store Opening / 
Design Committee:
While decisions are 
made about the 
opening processes and 
designs of new stores, 
this committee also 
contributes from the 
OHS perspective.

Occupational Health 
and Safety Committees 
of Turkish Stores with 
Over 50 Employees: 
The board that audits the 
OHS practices of our large 
stores, makes strategic 
decisions and directs the 
practices.

Logistics Centers OHS Board: 
The board that directs and supervises 
OHS strategies and practices specific 
to logistics operations.

Stores Concept Projects Fire 
Safety Meetings: 
Meetings where issues related to fire 
safety of stores are discussed.

Our practices 
in the field of 
Occupational 
Health and Safety 
(OHS) at Koton:

Our occupational health 
and safety boards and 
committees ensure the 
adoption of proactive and 
strategic approaches to 
occupational health and 
safety and support our 
company's leadership in 
this field.

B
O

A
R

D
S

 &
 C

O
M

M
IT

T
E

E
S

M
E

E
T

IN
G

S
, T

R
A

IN
IN

G
 A

N
D

 O
T

H
E

R
 W

O
R

K
S

W
E

 R
E

S
P

E
C

T 
P

E
O

P
LE



KOTON SUSTAINABILITY REPORT 2022

70

Sustainability at Koton Our Corporate Governance Approach AppendixCorporate Profile

In 2022, a total of 286 work acci-
dents occurred in Koton's Domes-
tic Stores, Logistics Centers and 
headquarter. These accidents are 
reported in detail to the Headquar-
ter. Each accident is thoroughly in-
vestigated and the necessary pre-
cautions are quickly implemented, 
so that the same problems are not 
repeated. During the reporting pe-
riod, no occupational diseases, se-
rious injuries or fatal accidents oc-
curred this year. The frequency rate 
of work accidents was recorded as 
13.6428 per 1,000,000, and a total 

of 273 days of work were lost as a 
result of these accidents. 

Health and safety are at the center 
of our institution's sustainabili-
ty vision. In order for our organi-
zation to move towards a healthy 
and safe future, a health and safe-
ty culture must be deeply estab-
lished. For this purpose, we in-
crease the budget and resources 
allocated to our OHS unit every 
year with the continuous support 
of our Senior Management. We do 
our best to ensure that our employ-

ees and customers can work and 
shop in health, peace and safety.  
As Koton, we continue our commit-
ment to occupational health and 
safety and closely follow the inno-
vations in this field. Our main goals 
that we want to achieve in this field 
in the coming years are: 

 Compliance with International 
OHS Standards

 Zero Work Accidents and Aware-
ness
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We act with our vision of "Not 
Compromising on Occupational 
Health and Safety Standards". 
Our strategic goals we have de-
termined within the scope of this 
vision are as follows:  

 Compliance with International 
OHS Standards

 Employee Welfare
 Zero Accident
 OHS Trainings
 Safety Culture
 Digital Solutions
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As a company that exists in every aspect of life 
with every fashion product we offer, we carry 
out our activities with corporate citizenship 
awareness and cooperate in social projects 
that will contribute to the development of so-
ciety. 

We strengthen our business with projects that 
not only raise awareness but also prioritize 
local workforce and suppliers to support the 
local economy. In our sustainability journey, 
we continue our business in cooperation with 
our stakeholders, participate in international 
initiatives and transparently share our com-
mitments with the public.

As a player in the textile retail industry, we are 
aware that this sector, which employs millions 

of people, faces serious challenges regarding 
gender inequality around the world. Accord-
ing to the 2022 Global Gender Gap Report, 
Türkiye ranks 124th among 146 countries in the 
world. The gender gap in the workforce is in-
fluenced and driven by many factors such as 
long-standing structural barriers, socioeco-
nomic and technological transformation, and 
economic shocks. As Koton, we focus on in-
creasing social welfare, Gender Equality and 
Women's Empowerment with high-impact 
projects, and continue to contribute to the 
solution of the problem of gender inequality.

We aim for our Gender Equality Policy, adopted 
by our Board of Directors in 2018, to play a 
guiding role in our operations and in our col-
laborations with stakeholders.

Contributing to 
Gender Equality

Acting with Corporate 
Social Responsibility 
Awareness

Supporting the Local 
Economy

Ensuring Interaction 
with Stakeholders

We support gender equality with our 
projects that impact many stakeholders 
and contribute to the empowerment of 
women.

We focus on touching social problems.

We work with the priority of not leaving-
women behind in our projects that will 
keep the local economy alive.

We believe that we will create big chang-
es together with our stakeholders.
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Corporate Social 
Responsibility Awareness
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Koton 
Love 
Project

Koton Social –  
Our Paw Friends

Koton Social- Donations

We have a strategic cooperation with the 
Keep an Eye on Me Association. In line with 
this cooperation, we contribute to support-
ing animal rights and providing more suit-
able living conditions. A significant portion 
of our sales revenues is allocated for the 
basic needs of stray animals through this 
association. 

We aim to meet the needs of 10,000 animals 
every year through our Koton Love Collec-
tion. In order to convey our commitment to 
animal rights to wider audiences, we be-
came an active participant in Petival 2019, 
Türkiye's first pet festival. Every year, espe-
cially on October 4, Animal Protection Day, 
we hold feeding events organized with the 
support of the Watch Out for Me Associa-
tion and volunteers.

We have created a platform for pet adoption through 
the Notice Board on Koton Live, our company's 
intranet portal. With this initiative, we encourage 
finding new homes for our paw friends. Our Koton 
Social Responsibility Committee leads the Dry 
Food Campaign for Stray Animals with a strate-
gic approach and supports meeting the nutrition-
al needs of approximately 1,000 stray dogs shel-
tered in the Beykoz forest region.

As Koton, we aim to spread donation awareness to wider 
audiences within the framework of our social respon-
sibility vision. Under the leadership of our Koton So-
cial Responsibility Committee, we provide computer 
and clothing aid to schools in need to contribute to the 
educational infrastructure. We collect usable clothes 
and deliver them to schools in rural areas through the 
Clothing Box located in our Headquarters building. At 
the beginning of the pandemic process and in times of 
natural disasters, we organized aid and donation orga-
nizations in the spirit of social solidarity. 

We carry out many activities for social 
responsibility projects with the active 
participation of our employees. 

Today, the textile retail industry on a global scale is going 
through a major transformation process. An approach 
focused solely on presenting current trends and in-
novative designs is no longer sufficient. Many leading 
fashion brands around the world have placed Cor-
porate Social Responsibility (CSR) principles at the 
core of their business model. The reason for this glob-
al change is that consumers and stakeholders expect 
companies not only to achieve financial success, but 
also to embrace the principle of social and environmen-
tal sustainability. 

With CSR, textile retail companies not only meet custom-
er expectations, but also aim to make positive contribu-
tions to their employees, suppliers, general society and 
the environment. In this context, industry stakeholders 
expect fashion companies to have ethical values, adopt 

sustainable production methods and contribute to so-
cial development.

As Koton, we aim to be a part of this global vision. We carry 
out social responsibility projects that aim to contribute 
to the development and strengthening of society. We 
attach great importance to the sustainability of these 
projects. Rather than basing our resources solely on 
financial donations, we aim to ensure that projects are 
self-sustainable and self-sufficient.

As Koton, while remaining faithful to the principles of co-
operation and solidarity in our corporate internal dy-
namics, we also aim to create social benefit in our ex-
ternal activities. In line with our sustainability vision, we 
constantly re-evaluate our responsibilities to society. In 
this context, we work on various social, environmental 
and animal rights projects.
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Koton Handicraft  
Project
The Handicraft  Collection, launched by Ko-

ton in 2016, was implemented with a vision 
that aims to include women in the econom-
ic system and social life. This project aims 
to improve the living conditions of women 
by including them in the production-in-
come chain and to enable them to play a 
more active role in social life. To date,  ap-
proximately 6,000 women have had the 
opportunity to join the workforce and earn 
an income thanks to the Handicraft Collec-
tion Project. This project has become an 
important initiative accepted by the "Busi-
ness Call to Action Platform" of the United 
Nations Development Programme.

Koton Handicraft Project is considered as a 
platform that allows women to participate 
in economic production and thus create 
social change. This project directly af-
fects the lives of thousands of women and 
proves the potential of women to trans-
form societies. Through the Manual Labor 
Project, more than 8 Million TL income has 
been provided to women in the region to 
date, thus contributing to the economic in-
dependence of women.

In 2022, as Koton, we won an award in the 
"Handicraft Project - Women's Empower-
ment" category within the scope of "Sales 
Network / Best of Sales Awards".W
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The textile retail industry has historical-
ly operated largely on women's labor. 
The sector still faces significant chal-
lenges regarding gender equality. Ac-
cording to global reports, although 
women constitute the majority in the 
textile industry, they are underrepre-
sented in decision-making positions.

According to the World Economic Fo-
rum's 2022 Global Gender Gap Re-
port, women experience a serious lack 
of representation in senior manage-
ment positions despite their presence 
in the overall workforce. This situation 
is also common in the textile retail in-
dustry. For initiatives to be effective, a 
change in awareness and commitment 
across the sector is required. It seems 
that women's full participation in the 
sector will support the sustainability 
and competitiveness of the sector by 
increasing innovation and productivi-
ty.

As Koton, we accept gender equality 
as a principle that forms the basis of 
a business and social environment 

where individuals can develop their 
talents without restriction or discrimi-
nation. In line with our strategic goals, 
we do not discriminate based on gen-
der under any circumstances and offer 
equal opportunities to all individuals. 

This principle applies to all our process-
es such as recruitment, promotion, 
working conditions, customer rela-
tions, supplier and business partner 
relations. All the projects we imple-
ment comply with Koton's ethical 
values and principles and are imple-
mented in accordance with the Koton 
Business Ethics Code. This code en-
sures continuous improvement of la-
bor standards.

For us, women are at the core of inno-
vation, production, diversity, and val-
ue creation. While we aim to increase 
women's contributions, we see it as 
our duty to support their productivi-
ty and innovation. Being among the 
first organizations in Türkiye to sign 
the Women's Empowerment Princi-
ples (WEPs) reinforces our approach 

towards women as a company and our 
responsibilities in this field.

As a company that has signed the 
Women's Empowerment Principles 
(WEPs), we aim to keep our Gender 
Equality Policy in a sustainable struc-
ture. In this context, our Gender Equal-
ity Committee, which we established 
to monitor our actions with Key Per-
formance Indicators (KPIs), is active. 
This committee takes an active role 
in the creation and implementation of 
company policies in accordance with 
the principle of gender equality. It ac-
tively contributes to gender equali-
ty in corporate internal and external 
projects. 

In addition, the committee has the obli-
gation to represent our company in all 
events organized and supported by 
Koton committee in this field. It aims to 
follow global equality practices and im-
plement them within Koton. Our com-
mittee meets regularly every month 
and its membership consists of em-
ployees at manager level and above.

Contribution to 
Gender Equality

Koton adopts gender 
equality as a fundamental 
principle without 
discrimination.

We are one of the first 
companies to sign WEPs 
in Türkiye.
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With our understanding 
of innovation and value 
creation, we center 
the principle of gender 
equality and support 
women's productivity.
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WEPs consists of 7 basic principles for the private sec-
tor to strengthen their efforts in the field of gender 
equality, develop corporate policies and programs, 
and report these efforts regularly. 

These principles include commitments such as treat-
ing both genders equally in the business world, re-
specting human rights, ensuring that everyone has 
the right to access training and professional devel-
opment opportunities, and supporting various ini-
tiatives to promote social equality. As Koton, we are 
determined to take the necessary steps to strength-
en these values and make them an integral part of 
our corporate culture by signing these principles.

Koton expands its women's empower-
ment activities based on WEPs princi-
ples to a wider scope through the "Ko-
ton Stakeholders Gender Equality - WE 
ARE EQUAL" project. This project was 
supported by the Industrial Develop-
ment Bank of Türkiye (TSKB) and the 
French Development Agency (AFD) 
and aimed to raise awareness of gender 
equality and create a positive change in 

the companies determined in Koton's 
supply chain. 

The project, which was started in 2019, 
was continued until the end of 2022. 
The We Are Equal Project aims to re-
view and improve the training, career 
development and equal opportunity op-
portunities offered to female employ-
ees by companies in our supply chain.

With its Gender Equality Policy, 
Koton is committed to placing 
a fair wage and career policy 
at the center of its operation. 
Our mission to provide im-
provements and equal oppor-
tunities for female employees 
constitutes one of the fun-
damental principles of our 
company. Koton is aware that 
development cannot occur 
without gender equality and 
therefore continues its deter-
mined approach to supporting 
gender equality. Our commit-
ments within the scope of the 
Gender Equality Policy signed 
by the Koton Board of Direc-
tors are as follows:  

We support every effort of our female 
employees to overcome the difficulties in their 
business and social lives, and we implement 
practices that will ensure the necessary 
physical conditions are met.

We support the training and development of our 
female employees, take and monitor actions 
aimed at increasing the number of female 
managers.

Together with our employees, suppliers and 
business partners, we support all efforts that 
encourage women to take part in the ecosystem, 
and we aim to integrate women who produce into 
the economy.

We support projects that aim to bring girls into 
business life in the long term and contribute 
to studies for girls who do not have access to 
education.

Within the framework of our inclusive business 
model, we continue to be a pioneer in this field by 
leading important projects and initiatives that will 
ensure women's inclusion in the economic system 
and by inspiring the society.

UN Women's Empowerment 
Principles (WEPs) 
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Gender Equality Policy

WE 
ARE 
EQUAL 
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Our Gender Equality Committee is committed to restruc-
turing company policies on the basis of gender equal-
ity, in order to make Koton's Gender Equality Policy 
sustainable as a company that has signed WEPs, and 
to monitor this policy together with the key perfor-
mance indicators (KPIs) it has determined. He puts 
in a lot of effort. This committee takes an active role 
in the field of gender equality inside and outside the 
institution and leads the creation of women-focused 
events, social awareness campaigns and projects. 
The committee also represents Koton worldwide, 
monitoring gender equality practices and supporting 
their implementation within the company.

Our commitments to gender equality form an integral 
part of our successful journey in fashion retail. We 
take active steps to improve the social and business 
lives of all women, especially emphasizing the con-
tribution of our female employees. With this goal, we 
focus on high-impact projects that promote gender 
equality both within the company and among our oth-
er stakeholders.

We support women's active role in business life and en-
courage their participation in the workforce. In this 
context, we adopt the principle of giving priority to fe-
male candidates in our recruitment. We aim to main-
tain and support gender balance in our business envi-
ronment. As part of our Gender Equality policy, we set 
female employment targets for each of our depart-
ments in order to sustain and increase the number of 
female employees in our company.

As Koton, by adopting the principle of gender equali-
ty, we constantly take initiatives to improve the so-
cial and professional lives of all women, as well as 
our female employees, who play a critical role in our 
success in the fashion retail industry. We implement 
high-impact projects that promote gender equality 
within and outside our company. We regularly offer 
online training programs to raise awareness of our 
female employees and gender equality.

The "Koton Moms & Dads" project, which was imple-
mented as a pioneering practice in the sector under 
the leadership of our Gender Equality Committee, 
aims to reduce the difficulties faced by our employ-
ees who will become new parents during the pre- 
and post-natal periods. While this project supports 
mothers' adaptation to business life after birth, it 
also reinforces the belief in combining career and 
motherhood roles and increases their motivation to 
return to business life.

Gender Equality 
Committee
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We actively 
support 
gender 
balance.

Koton prioritizes 
gender equality for 
the development of 
women.

With the Moms & Dads 
project, we support new 
parents to balance their 
work and family lives.

In 2022, a total of 1,165 people 
participated in gender equality 

awareness projects in Koton. 

1,165

NUMBER OF WOMEN 
PARTICIPATING IN 

AWARENESS PROJECTS 
IN KOTON
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With the Moms and Dads project, we 
support new parents to balance their 
work and family lives.

As Koton, we organize comprehensive 
online seminars on the birth process 
for current and potential parents 
working in our Store, Center and Lo-
gistics departments, under the guid-
ance of healthcare professionals. 
These programs cover topics such 
as prenatal information for expectant 
mothers, birth coaching, first aid for 
babies, breastfeeding, newborn care, 
postpartum nutrition, psychological 
support and pilates for the pregnancy 
period. Our aim is to support mothers 

to effectively care for their children af-
ter birth and to return to work life with-
out any problems.

For parents, we offer educational semi-
nars on their roles in child care, child 
development, child psychology and 
child health. While we prepare expect-
ant mothers for the birth process, we 
show that we are with them on this im-
portant day with newborn baby sets 
and TEMA Foundation certificates. 
Additionally, we support parents' spe-
cial moments with their children with 
our applications such as "First Day 
of School" and "Report Card Leave". 
We crown our support for expectant 

mothers and fathers during these crit-
ical periods with financial birth assis-
tance.

We raise awareness through online 
training in the fight against violence 
against women.

As Koton, we organize periodic sem-
inars to raise awareness about vi-
olence against women. We offer 
our training content on "Awareness 
Against Violence Against Women" 
to all our employees through Koton 
Academy's Online Training Platform. 
By encouraging our employees to 
share on social media with their or-

ange clothes, United Nations Wom-
en announced UN Women's "No to 
Violence Against Women!" We invite 
you to support the campaign. In addi-
tion to sharing the types of violence 
against women with our employees 
via e-mail, we provide information 
about the steps to be taken and the 
emergency numbers they can con-
tact when they encounter such a sit-
uation. We believe that respect for 
women is a reflection of respect for 
the individual. In line with this belief, 
we take various initiatives to draw at-
tention to the value of women by em-
phasizing their social position.W
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Within the scope of our 
Housewives Project, we include 

188 women in active business life 
in 104 Koton stores in 41 cities 

of Türkiye and offer them new 
career opportunities.

188

NUMBER OF WOMEN 
INCLUDED IN BUSINESS 

LIFE THROUGH THE 
HOUSEWIVES PROJECT

We strive for 
gender equality, 
raise awareness, 
change together!
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Every year, on the occasion of March 8, we pre-
pare a video with the active participation of 
our employees, emphasizing the social im-
portance of women, and publish this video 
on social media platforms. The content of 
the video consists of special shots we took 
with the contributions of our employees at 
our Headquarter and Logistics centers and 
images we collected from our stores.

With Purple Room Chats, we offer a unique 
communication platform with inspiring speak-
ers to our employees during the International 
Women's Day week.

As Koton, we strive to create a communication 
platform where our employees can expand 
their perspectives and share their knowl-
edge and experiences in various disciplines 
such as individual development, culture, 
art and law, beyond the special rights and 
projects we provide for our female employ-
ees. During the International Women's Day 
week, we support the process of raising 

awareness and inspiration around the theme 
of "woman" by bringing inspiring speakers 
together with our employees on our "Purple 
Room Chats" platform every day.

"Purple Room Talks" is a platform where prom-
inent experts in their fields and Koton em-
ployees come together, and we organize 
events with at least two guest speakers a 
day during the International Women's Day 
week. We are proud to have hosted more 
than 100 valuable speakers on this platform 
to date, and we consider these events as 
one of the main initiatives at the center of 
our understanding of gender equality. We 
also aim to purify our language from sexist 
expressions by sharing informative e-mails 
that encourage the use of egalitarian lan-
guage to eliminate gender discrimination.

Purple Room Chats

Housewives Project
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In 2022, we organi-
zed the Purple Room 
Chat with 11 speakers. 
During the reporting 
period, 967 of our emp-
loyees actively partici-
pated in the events.

It offers women the opportunity to achieve a 
balance between their work and private lives.

The cornerstone of our organization is store employ-
ees. We have many staff working part-time, espe-
cially in our stores. This working model not only 
offers a suitable employment option especially for 
students, but also provides flexible working oppor-
tunities for housewives. The "Housewives Project", 
which we developed to support housewives, en-
courages women over the age of 30 to work part-
time in our stores. The feature of this project is 
that women can determine their own working days 
and hours. To create a working schedule that suits 
them, options such as 3 days a week for 5 hours or 
5 days a week for 3 hours are offered. "Housewives 
Project" offers women who prioritize their respon-
sibilities at home the opportunity to balance their 
work and private lives. Today, with this project, we 
offer employment opportunities to a total of 188 
women in 104 Koton stores in 41 provinces. 

"Housewives Project" not only offers job opportu-
nities to housewives, but also aims to help them 
become an active part of the economic system 
through training that supports their career devel-
opment. As Koton, we continue our mission of be-
ing an ambassador institution for gender equality 
with the projects we carry out to promote gender 
equality, the trainings we offer and our corporate 
culture.
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The fashion and textile industry consti-
tutes one of the most influential and 
dynamic sectors of the global econ-
omy. However, in this large-scale in-
dustry, while growth and expansion 
targets are achieved in the national 
and international arena, the impact 
on local economies can often be over-
looked. However, a sustainable fash-
ion industry should not only be limited 
to environmental or ethical values, but 
should also be measured by economic 
values.  

Many studies and reports reveal that di-
rect investments in local economies 
contribute to the healthy and sustain-
able growth of the sector in the long 
term. According to the "Fashion Indus-
try Local Economic Impact Report" 
published in 2021, investments in local 
suppliers and manufacturers both ac-

celerate supply processes and ensure 
a faster and more effective connec-
tion with the consumer. Additionally, 
thanks to partnerships established 
with local businesses, important steps 
are being taken in innovation and de-
sign.

As Koton, we see maintaining national 
economic vitality and supporting Tür-
kiye's regional development as a stra-
tegic priority. We continue our aim of 
creating long-term economic added 
value by focusing on local production 
and workforce in our employment pro-
cesses. Our product range, together 
with our 248 stores located in 66 citys 
locations in Türkiye and our team of 
6,401 people, contributes to the re-
gional economic potential with the 
strategic collaborations we have es-
tablished with our local suppliers. We 

select all of the 6,433 new jobs we cre-
ate in 2022 from our local employees. 
We continue our regional development 
vision on a global scale by prioritizing 
the continuous development of our 
employees and preferring local work-
force in our 400+ international stores 
in 30 countries.

 We base our supply strategy on support-
ing local employment, workforce and 
supply capacity. Within the scope of 
our production processes, we high-
light local suppliers in the purchase of 
the products we need. In the 2022 fis-
cal year, 90% of our supplier portfolio 
consists of local supplier actors. 

We carry out joint projects with various 
stakeholders in order to promote so-
cial development, support local con-
sumption and ensure the active par-

ticipation of women in the economy. 
However, we strengthen the achieve-
ment of these goals by collaborating 
with non-governmental organizations 
and local authorities for our local pro-
ducers and communities.

In line with our vision of gender equali-
ty, you can access our projects that 
support the integration of women into 
business life (Manual Labor Project, 
Housewives Project) and detailed in-
formation on this subject in our Con-
tribution to Gender Equality section.

We have set it as a strategic goal to 
continue our contribution to the local 
economy in the coming years, to in-
crease the local employment rate and 
to further deepen our impact on com-
munities with projects that will enable 
women to be included in the economy. W
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Support 
to Local 
Economy 90%

LOCALSUPPLY 
RATE



KOTON SUSTAINABILITY REPORT 2022

81

Sustainability at Koton Our Corporate Governance Approach AppendixCorporate Profile

W
E

 R
E

S
P

E
C

T 
O

U
R

 S
O

C
IE

TY

At Koton, we use our influence in the construc-
tion of a better world by developing collab-
orations with our stakeholders and creating 
common values within the scope of our Re-
spect for Life Manifesto and sustainability 
strategy.

We accept all individuals and institutions as-
sociated with our business as our valuable 
stakeholders at every stage of our oper-
ations. Our main priority is to include the 
prominent opinions and thoughts of our 
stakeholders in our business strategy. We 
have determined our vision to be accurate, 
stable and timely communication in our re-
lationships with them, based on long-term, 
transparency, constructiveness and respect.

Our main stakeholders are our customers, sup-
pliers, public institutions, media, non-gov-
ernmental organizations, employees, busi-
ness partners, investors and shareholders, 
financial institutions, universities, society, 
Testing Companies, Audit Companies, Con-
sulting Firms & Consultants, Chambers of 
Industry and Commerce and Professional 
Chambers, We classify them in 16 groups: 
Dealer and Franchising:

Interacting with 
Stakeholders

Stakeholder Group

Customers

Suppliers

Public Institutions

Media

Non-Governmental 
Organizations

Employees

Work partners

Investors / 
Shareholders

Financial Institutions

Universities

Society

Testing Companies

Audit Firms
Consulting Companies, 
Consultants
Chamber of Industry, 
Chamber of Commerce 
and Professional 
Chambers
Dealer/Franchising

Communication Method

Meetings, emails, telephone, surveys and activities 
we conduct

Our supplier meetings, audits, field visits, activity 
and sustainability reports
Our press conferences, one-on-one meetings, 
conferences, digital channels, projects, conferences  

Press conferences, collection launches, interviews, 
press releases

Regular meetings with non-governmental 
organizations, project development and follow-up 
meetings, workshops, project press conferences, 
seminars and conferences,

The meetings we hold, our internal communication 
channels, employee trainings, surveys, sustainability 
projects development meetings, merchandising 
events and activities (12 December Retailers' Day), 
CEO Letter 

Our meetings and one-on-one conversations, e-mail 
communication 

Ordinary board meetings, our activity reports and our 
corporate sustainability report

One-on-one meetings, our corporate activity and 
sustainability reports, digital channels

Career days, trainings, Koton Intern Internship 
Program, Trainee Program, university meetings, 
conferences

Our social projects, social media channels, 
conferences and seminars, activity and sustainability 
reports

Sending the products to be tested, test reports and 
results meetings

Field visits for inspection activities

Our projects and development studies, meetings, 
training activities

Participation in training and seminar activities 
organized by institutions, communication for 
maintenance activities, professional legislation 
negotiations

Seasonal meetings

Communication Frequency
Continuous and real-time 
communication

Communication on a monthly and 
quarterly basis

In case of need

Continuous communication

At least four times a year

Continuous communication

Continuous communication

Monthly 

Continuous communication

At least three times a year 

Continuous communication, more 
specifically on important days and 
weeks 

In case of project-based need

Within the audit schedule

Constant communication  
throughout the project

Continuous communication

Continuous communication




